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MR. JITENDRA KUMR
Secretary Nav Jagriti

It brings me great joy to provide the Nav Jagriti annual report for the years 2023-2024, which
promises to expand the organization's footprint into additional states like Jharkhand and Delhi to
make it a pan-Indian presence. For Nav Jagriti, this has been an amazing year filled with network
expansion and project delivery that truly improves the lives of the most marginalized and
vulnerable groups in society. The increasing readiness of the public and corporate sectors, as well
as civil society organizations, to assist Nav Jagriti in reaching out to the unreached, as well as the
awareness of influential people in the community to make a difference by advancing justice in
society, has inspired us. We're dedicated to forming creative alliances in order to identify answers.
Nav Jagriti expresses gratitude to its sponsors and other contributors for their kind contributions
of time and money. With much hope and optimism, | look forward to the upcoming year as we

create new programs and cultivate connections with stakeholders from the state government, the
commercial sector, and civil society. We firmly believe that collaborating will result in far more
robust and long-lasting solutions. I'd like to ask you to travel with us and assist in making
something exceptional. According to the Dalai Lama, compassion and love are not extravagances
but rather essentials. Humanity cannot thrive without them. | have no doubt that a great number
of new people will join us in the upcoming year, and that together, we will transform the world.

Best,

Thtnd Wk

(Mr. Jitendra Kumar)
Secretary, Nav Jagriti
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1. Society Registration Act XXI, 1860
2. Income Tax Act 1961 (12 A)

3. Income Tax Act 1961 (80G)

4. Permanent Account Number (PAN)

5. Tax deduction Account Number (TAN)
6. FCRA Registration

7.1SO 9001:2015

8. Credibility Alliance

9. CSR Hub (TISS)

10. CSR Certificate
11. Registration of Disability

12. Legal Metrology, Certificate of verification :
: T0AQSPS1180K1ZL

: File No. V.27011/180/2014-SO(NAT.COM)
: PT./TBSE_REG/2022/07264

: BIH/PWM/PAT/REC0019

: ROB/SAMP/89/22/67

: ROB/SAMP/8922/1202

13. GSTIN

14. 35 AC Registration

15. Labour Resource Department

16. Registration for Recycling (Patna)
17. CTE Registration

18. CTO Registration

19. Registered in Social Stock Exchange (NSE) :
: BR/2017/0168542

20. DARPAN ID
21. EPFO Registration Code No.
22. ESIC Registration No.

23. Udyam Registration

I LEGAL STATUS OF ORGANISATION

334 /1993-94

: Old -12A/2000-2001/596,

: Renewed — AAATN2645JE20214
: Old - 80G(5)/2005-/2585,

: Renewed - AAATN2645JF20112
: AAATN2645)

: PTNNOO656F

: 031230015 / 98

: Renewed:- 031230015)

: 24AMEQPUS51

: (Expiry date:-11/02/2027)

: CA/29/2021

: (Expiry date :- 24/03/2027)

: B/01/14/11/576

: CSR00000824

:15/19-10

VC No-V5200191958001

NSESSENPOO0055

: BRPAT1088128
: 42002132630000999
: UDYAM-BR-26-0041346
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Nav Jagriti (Services Provider) received 1st

Prize in Plastic Recycling Facility category at

the Plastic Recycling Conference Asia 2023.

Special Recognition at Plastic Recycling
Conference Asia 2022.

Appreciation received from Global Health

Strategies on Family Planning programme.

Appreciation received from DM of Gopalganj
District, Government of Bihar on Clean and
free-from-ODF.

Acknowledgement received on Contribution
in Flood by Disaster Management

Department, Government of Bihar.
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GLOBAL GOALS NAV JAGRITI
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3 Champion 2023 “5«":'

Plastic Recycling Confere
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April 27, 2023 |‘@ursday e




=\l OURSTORY

Nav Jagriti

Nav Jagriti, a pioneering grassroots organization in Bihar, was established by concerned

youth from Parsa block in Saran district to address flood hazards and provide citizen-centric
services in North Bihar. Originating in 1991 as the "Jal Jamao Virodhee Sangharsh Committee,"
the group focused on flood-related issues. In 1993, it evolved into a structured organization called
Nav Jagriti and was registered under the Indian Societies Registration Act. Since then, Nav Jagriti
has tirelessly worked to mitigate the impact of floods and waterlogging, emerging as a leading

developmental organization in Bihar.

VISION

Nav Jagriti aspires to bring the values and better living conditions for the disadvantaged and

vulnerable section of the society with special focus on women and children.

MISSION

Our mission is to address the need of integrated development of child, essential livelihood
options and better living conditions for women and other marginalized sections of the society

especially in flood affected district of Bihar.

GOAL

To establish Local Self Governance through Sustainable Community Based Institutions.
OBJECTIVES

To eliminate poverty, social evils, exploitation, illiteracy, injustice, and superstition from society
through knowledge dissemination. To establish a crime-free and just society regardless of class,

caste, and greed. To establish a self-reliant and sustainable society through employment
generation programs, intervention adoption, climate change mitigation, multidimensional
livelihood approaches and women-led initiatives for the community's benefit. To address
downtrodden communities including SC, ST, backward, minority, and unreached sections through
the promotion of education, health, nutrition initiatives and alternative livelihood options. To
address human rights, right to food, child entitlements and child marriages. To
restore/appropriately use water resources and manage them through water harvesting for
irrigation purposes. To promote skill enhancement/training and capacity-building processes on
various thematic issues for better livelihood and sustainability. To promote natural resources
through waste management and adoption of green energy to reduce CO2 emissions in the
environment. To address disaster response and relief interventions through disaster risk reduction
initiatives during and after floods, along with other natural calamities in Bihar.

Y



Nav Jagriti

1991: In 1991 the youth of Parsa Block
had started aninformal organization "Jal Jamao
Virodhee Sangharsh Committee". Initially the
committee was dedicatedly highlighting and
raising the issues related to flood and its
disaster on different platforms.

1993: The informal group "Jal Jamao
got
registered as formal organization under society

Virodhee Sangharsh Committee"
registration act, 1860.

1998: Nav Jagriti crosses a long pathway
to manage flood disasters, women
empowerment, gender main streaming and

ensuring child rights.

2000: Nav Jagriti realizing the growing
problems of the untouchable communities
addressed the issue of poverty among most
vulnerable untouchable communities in 9
districts of Bihar.

2003: Worked on key thematicissues like
Gender, Human Rights, Disaster Risk Reduction,
Child Rights, Health and Livelihood etc.

2004: Nav Jagriti dedicated in staff
capacity building and welfare. It has gathered a
team of committed professionals to lead the
march of the vision and goal of Nav Jagriti.

2005: This year Nav Jagriti entered in
health sector and constructed a hospital in
Parsa, Saran with the name Nav Jagriti Sewa
Sadan.

KEY LANDMARK STEPS SINGE INCEPTION

2006: The issues like HIV/AIDS, safe
delivery mechanism, benefits of National Rural
Health Mission Program etc. Were focused.

2007: Alternative Energy (Solar
Application) and Alternative livelihood through
Sustainable Land Management Practices for
Mushahar community in North Bihar were one
of the most successful interventions of the year.

2008: This year Bihar was severely
affected by flood due to breach in Koshi
Embankment at Kusaha and flood has affected
2.3 million people in North Bihar. Nav Jagriti
emerged as a organization which provided
humanitarian support in Khagaria, Sitamarhi,
Samastipur, Supaul, Katihar and other district.
This was the year when Nav Jagriti mobilized
huge funding and reached out to communities
with relief work the same year Nav Jagriti
constructed five flood centers in Khagaria, and
Samastipur with the support of Save the
Children.

2009: Nav Jagriti responded to long term
recovery process for flood effected families in
some flood effected areas of Bihar.

2010: Initiated "Tara Akshar" program
with women SHG Members, convergence with
Govt. in providing school uniform and bicycle to
promote girl education, NFE programme of
Govt. of India.

2011: 700 SHGs formed, Total savings
mobilized Rs. 60,00,000, total loans availed by
the groups from banks Rs. 14,00,000. Recovery
rate of Bank was 70-80%.

(05)




CONT..

2012: Initiated School integration
program under "Support My School Project”,
Constructed 9 schools for Mushahar
Community in Saran and Sitamarhi Districts of
Bihar, Implementation started on child
centered DRR in Khagaria, Saran and Sitamarhi
districts of Bihar.

2013: Nav Jagriti undertaken the
initiatives developing climate change and city
resilience strategy, started Bihar's first
Rehabilitation Home for male Beggars, The
same year we started CMDRR Programme in
Sitamarhi District, Bihar.

2014: Nav Jagriti entered in its urban
Slum Initiative on issue of WASH, Flood early
warning system.

2015: This year Nav Jagriti started
working in integrated approach and started the
project to build the resilience of children and
communities by integrating the DRR, social
protection and technology in 25 villages of
Khagaria district, Bihar.

2016: Started working on microfinance
in Sitamarhi district. This program was started
with the support of Rang De to empower the
women of marginalized communities through
developing them as entrepreneur.

2017: Nav Jagriti started working on
Agriculture with Aga Khan Foundation and
implementing pulse development program.

2018: Started a project in Saran district
with the support of Kindernothilfe, Germany on
Child Rights and Child Protection.

2019: Started a project with the support
of Kinderpostzegels (SKN), Netherlands in
Muzafferpur and Khagaria districts. The title is
the project is "WORKS: NO CHILD BUSINESS"
aimed at protection of child and safeguarding
their interest.

2020: Started a project with the support
of donor agencies known as "Association for
Stimulating Know-How", New Delhi in Siwan
district of Bihar. The project is aimed at
facilitating formal migration to Gulf Countries
without exploitation.

2021: Nav Jagriti focused on Integrated
Rural Development project. The projects were
focused on human resources development with
integral approaches such as community
building, group farming, promotion of solar
energy and group enterprise for sustainable
livelihood in Gaya District.

2022: Integrated Child development
projects were focused in especially for reduce
dropout, out of school children, child marriage,
child labour, child rights and entitlement and
children were reintegrated formal schooling
system, promotion of vocational training i.e.
Computer literacy training, Tailoring/sewing
training for adolescent girls for their sustainable
livelihood in Saran, Khagaria, districts of Bihar.

2023: The projects were focused CBOs
capacity building process to catalyst role of
women as leadership to address social
development issues along with reduce gender
discrimination and social justices. Women
empowered in decision making process
through active involvement in all social and
development issues at family and community
levels.

(06)




Core Values: Nav Jagriti is dedicated to

Nav Jagriti

values that have been carefully cultivated over
time. These values serve as guiding principles
for strengthening unity among voluntary
organisations in India and form the foundation
of Nav Jagriti's programs, activities, and
relationships with member organisations and
all stakeholders.

Autonomy and Self-Governance: Nav Jagriti
maintains its independence as an autonomous
body with its governing structure and self-
governance norms. While adhering to relevant
laws, Nav Jagriti operates democratically and
preserves its autonomy.

Voluntarism: Nav Jagriti was established
through the voluntary initiative of its members,
who serve on the organization's board in a
voluntary capacity, generously contributing
their time and expertise. Many of Nav Jagriti's
associated organizations operate with the
support of volunteers and receive voluntary
financial contributions from individuals and
civil society organizations.

Respect for Diversity: Nav Jagriti recognizes,
accepts, respects, and actively promotes the
uniqueness of each individual and community.
This includes embracing diversity in religion,
ethnicity, gender, sexual orientation, age,
physical ability, socioeconomic status,
geographic location, political beliefs, and other

ideologies.

Integrity: Nav Jagriti conducts all its activities
and practices with unwavering honesty and
impartiality. The organization maintains
incorruptibility and consistently promotes the
interests of its constituencies and the broader
sector without compromising its mission and
principles.

Democracy & Participation: Nav Jagriti
champions the right of its stakeholders to be
fully informed and actively participate in
decision-making processes that affect their
lives. The organization is committed to
fostering a transparent and inclusive

environment for all its members and

beneficiaries.

Social and Gender Justice: Nav Jagriti is
committed to promoting fairness, impartiality,
and equity in all its activities, practices, and
dealings with stakeholders. The organization
does not discriminate based on gender, caste,
class, religion, ethnicity, age, colour, nationality,
or ability. Nav Jagriti actively implements
affirmative policies and practices to facilitate
equal opportunities for women and groups
facing discrimination and exclusion.

Not-for-Profit Existence: Nav Jagriti operates
as a not-for-profit organization driven by its
vision and mission. Any income generated from
its activities is reinvested to support Nav
Jagriti's programs and initiatives, ensuring
sustainable impact in the communities it serves.

(07)




\/ ORGANIZATION STRUCTURE

Nav Jagriti

Governing
Board
|
! | |
General Executive s .
Body Committee ecretary
Secretany Mrs. Manju Devi
I President (NJ)
! Y !
Programme Finance Administrative
Manager Officer Officer
{ } {
Project Account Office
Coordinator Officer Secretary . LR
| | | T EE W OT LT Mrs. Baijanti Devi |ERLCIICRCTTT]
. . Member (NJ) Member (NJ) Member (NJ)
Supervisor Assistant Inforrpatlon
Accountant Officer
{ | }
Field Office
Coordinator Clerk Assistant
Volunteer (T L T E[  (Ms. Anand Purnimoa | TN AL CT0 T
Member (NJ) Member (NJ) Member (NJ)
Our Board

Mrs. Manju Devi (President)
Manju Devi is well known personality in the North Bihar, She had a strong struggle and impactful
work addressing the issues of fatal flood and water logging on the agricultural land in Saran and

Sitamarhi district of Bihar. She had led the movement “Jal jamao virodhee sangharsh samiti”
started by youth of Parsa block in Saran district. Being a women she understood the problem
villagers especially women and children and always raised their issues on different platforms. She

is also the president of Nav Jagriti.

Mr. Jitendra Kumar (Secretary)

Jitendra Kumar is the secretary of Nav Jagriti, In his initial days he was associated with Nav Bharat
Jagriti Kendra, Hazaribagh (Jharkhand). During his work realized the hardship life of people, who
are trapped in vicious circle of poverty and he decided to come back to his native place laid the
foundation of Nav Jagriti in 1993. Saran district had water logging problem as approx. 60% of total
cultivable land was submerged in water, which jeopardize the means of livelihood of the people

based on agriculture and allied activities.

Y



NJ started working on the issues of water logging and motivated people for

=
Nav Jagriti

drainage the canals to remove the water from the sub-merged land and reclaimed the land for

agriculture purpose. He promoted the revival of agriculture for local economic development to
enhance the agriculture production to meet out the physiological need of people. Later on
realized multi-dimensional problems of the people like health, education, gender, flood
preparedness & mitigation and children issues and started working on these issues with the help
of National and International donors.

Mr. Prabhat Kumar (Treasurer)

Prabhat Kumar is an Accounts Professional. He has 5 years plus experience in finance sector. He
has worked with many NGOs and INGOs. As the Treasurer of our NGO, Prabhat Kumar plays a
crucial role in managing the financial health and integrity of our organization. With a background
in finance and accounting, he oversee the budgeting, financial planning, and reporting processes
to ensure that all funds are used efficiently and transparently. His responsibilities include
maintaining accurate financial records, managing expenditures, and preparing reports for the
board and donors. Prabhat's dedication and expertise help to ensure that our organization can
continue its mission effectively and sustainably.

Mr. Mukesh Kumar (Member)

Mukesh is a Development professional having Post Graduate Diploma in Rural Development from
Xavier Institute of Social Service, Ranchi. He has twenty-one years of experience in implementing
the project related to women empowerment, water and sanitation, livelihood and natural
resource management. He has worked with many NGOs, INGOs, and Department of Planning and
Development. He had played a key role in the Koshi Rehabilitation Project with Govt of Bihar in

2008. Currently, he has been working as project coordinator in Sitamarhi, Bihar and implementing
the project of Stitching Kinderpostzegeles Nederland.

Mr. Suman Singh (Member)

Suman Singh is very dedicated social worker and teacher by his profession. He is currently
working as principal in a government school in Saran district. He helps Nav Jagriti in laisoning and
networking with government departments. Suman always mentor Nav Jagriti's project team for
properimplementation of education and skill development programs.

Mrs. Baijanti Devi (Member)
Mrs. Baijanti Devi is a committed social worker; she has been associated with Nav Jagriti since its
inception. Problems with women, children and old age people are her core interest area.

A



Advisory Board

Nav Jagriti advisory boards are composed of accomplished experts who provides non-
binding strategic advice to the management and offer assistance and dynamic perspectives on
regular basis

Dr. Dinesh Kumar Mishra

Dr. Dinesh Kumar Mishra graduated in civil engineering from IIT Kharagpur, He also holds Phd
from South Gujarat University. He is one of the renowned water activist in India, has been working
since 1987 in North Bihar. He has published around one hundred books on the issues of water,
dam and embankments. He is also the convener of Barh Mukti Abhiyan which was established in
1991 with a view to initiate the flood debate amongst the politicians, bureaucrats, engineers,
concerned citizen and common man together with initiating people’s movement against
technical fallacies. Dr. Mishra has launched the movement that empowers citizen group to re-
establish their cultural ownership over rivers and create a new paradigm of flood control, non-
confrontational tools that respect the natural cycle of floods and responds with minimum
technological interference. He has organized public debates in more than 500 villages in the most
flooded part of North Bihar. Dr. Dinesh Kumar Mishra has been associated with Nav Jagriti since its
inception and providing his valuable mentorship to Nav Jagriti as well as co-opting several
government departments, engineers, politicians and policy makers.

Ms. Nibha Sinha

Nibha Sinha is a freelance faculty (Journalism and Mass communication) and an independent
researcher and journalist. She has M.phil in Journalism from [IMC, New Delhi. She has also PG
diploma in Human Rights. Since Long time, she has been doing journalism on Education,
Traditional, and Digital Media, Development communication (Sustainable development,
Agriculture and women health very actively. She has a worked with various reputed magazines
and media house like Dainik Jagran (Noida), Desh Lokhit (Hindi) magazine, federation of Indian
chambers of commerce and Industry (FICCI, Delhi) Centre for the Studies of Developing Societies
(CSDS, Delhi), Centre for Civil Society (CCS, NGO, New Delhi), High Way Samachar (Newspaper For
Truck Drivers) as Journalists, Researcher and Content Developer. She has also worked as faculty
with Amity University, Asian Academy of Film and Television, Makhanlal Chaturvedi Jansanchar
Evam Patrakarita University (Noida campus), Massco Media, IMS, Noida in subjects like
Development communication and Media Research. Nibha Sinha is also very diverse in her writing.
She has published many research and publication for various magazines like ‘Aajkal’, ‘Shodh
Samagam’, ‘Desh Lokhit’, ‘Bargad’, 'Media Map’ and research papers.

(10)




Currently she is a member of Indian Association of Mass communication and Inter
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Nav Jagriti

college women association in Bihar. With Nav Jagriti, Nibha Sinha has been associated from many

years, now she s in our advisory board and monitoring us on perspective of social work and media
engagements.

Mr. Shikesh Jha

Shikesh Comes with 25 years of vast experiences in taxation and corporate laws. He has a
postgraduate degree in Economics and has LLB degree from Bhagalpur University, Bihar. He is on
the advisory board of various corporate and government agencies including Nav Jagriti. Shikesh
operates widely in Uttar Pradesh, Bihar Jharkhand and other state. Shikesh helps Nav Jagriti to
comply with legal obligation on timely basis.

Information Dissemination

# Information Dissemination: Nav Jagriti plays a crucial role in sensitizing, spreading awareness,
assisting, educating, and updating voluntary organizations on recent developments, responsibilities, and
critical issues about the voluntary sector. The organization disseminates vital information periodically to all

associated voluntary organizations, fostering a well-informed and responsive network.

# Transparency Disclosures: Nav Jagriti maintains high standards of financial integrity. No remuneration,
sitting fees, or any other form of compensation is paid to any Board member, except for the Executive
Director (who serves ex officio on the board). This policy ensures that the organization's resources are

primarily directed towards its mission and beneficiaries.

# Legal Compliances: Nav Jagriti strictly adheres to all statutory requirements, including those set forth
by the Income Tax Act, 1961 and the Foreign Contribution Regulation Act, 1860. The organization ensures
full compliance with all donor requirements, maintaining its reputation for responsible and lawful

operationin the voluntary sector.

Salary Distribution as of March 31st, 2024

Monthly Salary of Staff Members (In Rs.) Male Female Total
5,001-10,000 21 31 52
10,001-25,000 26 17 43
25,001-50,000 09 0 09
50,001< 01 0 01
Total 57 48 105

A




.\ PRINCIPLE, ETHICS AND
WORK CULTURE

Nav Jagriti believes in the principles of transparency, accountability, and participatory practices in
the planning and implementation of all programs. Members and associates of NJ believe in a
collaborative, accountable, and innovative work culture that facilitates development not as a

product but as a process, meant to enable an environment for uplifting the downtrodden.
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NAV JAGRITI
A LOOK BACK

The past year has been an extraordinary

i
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Nav Jagriti

journey for Nav Jagriti, marked by
resilience, innovation, and an unwavering
commitment to uplift marginalized
communities across our operational
geographies. Our multi-thematic
interventions have created lasting impacts,
empowering individuals, strengthening
communities, and paving the way for

sustainable development.

Navigating through the challenges posed by

natural calamities, we remained at the
forefront, providing immediate relief and
fortifying community resilience. Our timely
interventions during disasters ensured the
distribution of essential food materials to 1,412
affected individuals across 49 villages,
alleviating their immediate distress.
Additionally, we provided hygiene kits and
educational support to 690 individuals in 27

villages, prioritizing their well-being and

ensuring continuity of education.

Recognizing the importance of preventive
healthcare, we organized 35 health camps,
benefitting 2,599 individuals and addressing
their urgent medical needs. Simultaneously, we
conducted awareness campaigns across
operational districts, equipping communities

with knowledge and skills to better prepare for

and mitigate the impacts of future disasters.

Acknowledging the intrinsic link between
human well-being and the health of our natural
environment, we implemented initiatives to
promote sustainable natural resource
Our

undertaking plantation drives, where we

management. efforts included
planted 1,200 fruit trees across half an acre of
land, contributing to greener landscapes and
food security. Furthermore, we distributed 650
solar lamps to adolescent girls and boys, and
installed 95 solar street lights, promoting clean
energy solutions and reducing our carbon
footprint. In 62 villages, we facilitated the
adoption of high-yielding vegetable seeds,
enhancing agricultural productivity and
ensuring nutritional security for rural

households.

(13)




W NJ Recognizing the transformative power
“of sustainable livelihoods, we implemented a
range of initiatives to enhance economic
opportunities and foster self-reliance among
communities. In the agricultural sector, we
promoted the cultivation of pulses using high-
yielding varieties in 15 villages, linking farmers
to Farmer Producer Organizations (FPOs) for
better market access. Additionally, we
facilitated the adoption of improved
agricultural practices, such as goatery and
poultry rearing, involving 480 individuals. Our
efforts extended to non-farm livelihoods as
well, where we supported the establishment of
42 individual enterprises in Saran and Gaya
districts, providing a pathway to economic

independence.

We arranged more than 200 health camps,
helping a remarkable 22,000 people, since we
recognized the vital role that healthcare plays
in community development. In order to
guarantee prompt access to healthcare, these
camps offered tests, referrals, and vital medical
services. Furthermore, we built 45 soak pits and
190 family latrines as part of our sanitation and
hygiene priorities, which helped to enhance
health outcomes and reduce water-borne
illnesses. Additionally, we made it easier for
communities to access public health systems
by sending 5,000 cases to district hospitals and
Primary Health Centers (PHCs), guaranteeing

all-encompassing healthcare support.

We put in place a thorough program for
managing plastic trash because we realized
how urgently sustainable waste management
techniques were needed. As part of our
initiatives, we educated 2,945 people on the
value of Material Recovery Facilities (MRFs) and
the management of plastic waste in the
Samastipur district. 344 people were trained in
efficient waste management methods, and 50
media representatives were made aware of the
MRF model's transformative potential. By
working together, we were able to gather an
amazing 4,495 kg of plastic waste, halting
environmental damage and advancing the
circular economy. In addition, we organized
awareness campaigns, interacting with 8,000
schoolchildren and establishing ten Self-Help
Groups (SHGs) led by women to promote this

cause.
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We launched a number of programs to

guarantee that kids have access to high-
quality learning opportunities as we
understood how important education is in
determining one's future. We created 30 non-
formal education centers to give dropout and
after-school students a comfortable place to
learn. In order to provide a network of
protection for children's rights and welfare,
we also established 43 village-level child
protection committees. We also set up
computer skill centers in five communities,
which benefited ninety kids, as part of our
efforts to improve digital literacy. We
successfully enrolled 500 kids in government
schools through our combined efforts,

opening doors for their future chances and

overall development.

Providing people with the necessary skills is a
fundamental component of our sustainable
development strategy. Our initiatives for skill
development and vocational training have
changed lives and opened doors to new
economic prospects for communities. 2,100

farmers received training from us on improving

their vegetable farming, which raised their
earnings and productivity. Furthermore, we
introduced kitchen gardening to 1,350
members of Self-Help Groups (SHGs), fostering
nutritional security and additional revenue
production. In order to provide food security
and better lives, we trained 2,020 farmers in the
agricultural sector in the cultivation of pulses,
paddy, and wheat. In addition, we made solar
group irrigation systems accessible, helping
500 farmers on 175 acres of land. 450 farmers
were benefited by our farm field activities,
which included capacity building and training,

empowering them to implement sustainable

agricultural methods.

Driven by the belief that every individual
deserves dignity and a chance at a better life,
we implemented a comprehensive beggar
rehabilitation program. Through our efforts,
we successfully reunited 830 individuals with
their families, fostering social reintegration and
restoring familial bonds. Moreover, we enrolled

1,179 beneficiaries, including elderly

(13)




qa NJ Individuals and beggars, at our Sewa
“Kutir shelter homes, providing them with a safe
haven and access to essential services.
Recognizing the importance of economic
empowerment, we provided vocational
training and facilitated employment
opportunities for 137 individuals, enabling

them to embark on a path of self-sufficiency

and self-reliance.

Our flagship HDFC Bank CSR project in Gaya
district exemplified our commitment to holistic
This

comprehensive initiative impacted 5,068

and integrated development.
farmers, equipping them with knowledge,
resources, and support to enhance their
livelihoods. We established a robust ecosystem
for community empowerment by creating 95
community institutions, including Village
Development Committees (VDCs), adolescent
groups, farmer clubs, beekeeping enterprises,
school management committees, and child
parliaments. These institutions played a pivotal
role in driving localized development
initiatives. In the Belaganj Block of Gaya
District, we erected seven solar-powered

irrigation

systems, benefiting 420 farmers and

spanning 175 acres of land in order to

Fulfill the urgent demand for sustainable
agriculture. To further improve neighborhood
safety and promote clean energy alternatives,

we also placed 95 solar street lamps.

Eight Integrated Child Development Services
(ICDS) centers were renovated and made more
aesthetically pleasing, and seven smart schools
were established as part of a continued
emphasis on education. Children’s overall
development was fostered by these measures

that provided favorable learning environments.

We held 60 health camps, reaching out to 7,000
beneficiaries, realizing the unbreakable
connection between health and general well-
being. Through early diagnosis, access to
healthcare, and good hygiene, these camps
ensured prompt interventions and preventive

measures.

As we reflect on the past year, Nav Jagriti
remains steadfast in its commitment to
empowering communities, fostering resilience,
and driving sustainable development. Our
integrated approach, rooted in community
participation and ownership, has catalyzed
transformative change, addressing the
multifaceted challenges faced by marginalized
populations. We remain dedicated to building
upon our successes, continuously adapting to
evolving needs, and forging new pathways
towards a more equitable and prosperous

future for all.

(16)
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Nav Jagriti adopts an integrated and participatory approach to drive holistic

developmentin the communities it serves. Our key approaches are:

STRENGTHENING COMMUNITY INSTITUTIONS:

i
We firmly believe that sustainable development must be owned ¢ if n{
and driven by the communities themselves. Hence, we prioritize (L% « & &

‘:
i

strengthening and empowering grassroots institutions like 7§

Self-Help Groups (SHGs), Farmer Clubs, Farmer Producer
Organizations (FPOs), and Community-Based Organizations 7 :
(CBOs). We build their capacities through training, handholding ‘
support, and facilitating access to resources, markets and

government schemes. These institutions then spearhead '

developmentactionsintheir respective areas.

At the core of our work is mobilizing communities,
enhancing their awareness on key issues, and
building their skills and knowledge through
capacity building initiatives. We engage
communities right from the planning stage to
instill a sense of ownership. A range of capacity
building programs are conducted covering

domains like sustainable agriculture, alternative

livelihoods, leadership, rights and entitlements.
QUALITY EDUCATION THROUGH BRIDGE COURSE CENTRES
Ensuring access to quality education for all
children is a key priority. We run Bridge Course
Centres that provide remedial and alternative
education to out-of-school and dropout
children, helping them get Main Streamed into
the formal education system. Adopting an

activity-based curriculum, these centres create

ajoyful learning environment.




Our interventions place children at the centre, - U S ' -
focusing on ensuring their rights to survival,
development, protection and participation. We
sensitize and build capacities of communities on
child protection issues. Child-friendly platforms
like Children's Parliaments are created for children
tovoice their concerns. P
SUSTAINABLE LIVELIHOODS & AGRICULTURE:
We promote sustainable livelihood opportunities ;
through enhancing skills, facilitating access to
resources and linking to markets. For the
agriculture-dependent communities, we provide
training on sustainable agriculture techniques,
create farmer producer groups, and forge market
linkages. Non-farm livelihoods like stitching,

beekeeping etc. are also promoted.

We actively engage and collaborate with elected
panchayat representatives, government officials

and policy makers. This includes capacity building

programs, sharing field insights to influence
policy decisions, and campaigning for effective

implementation of govt. Schemes/programs.

HDFC mapy Parivariay'

We leverage convergence opportunities with Handovey
relevant government departments and other
development agencies operating in our areas.
This convergence approach enhances reach,

impact and optimum utilization of resources.
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1. DISASTER RISK REDUCTION &

CLIMATE CHANGE ADAPTATION:

Disaster Risk Reduction (DRR) and climate
change adaptation (CCA) are inter connected
approaches aimed at minimizing the adverse
impacts of natural hazards and climate change
on communities, economies, and ecosystems.
Both fields emphasize the importance of
proactive planning, community engagement,
and sustainable practices to build resilience.
Assessing the likelihood and potential impact
of these hazards on communities. Evaluating
the vulnerability of people, infrastructure, and
ecosystems to hazards. Assessing the capacity
of communities to cope with and recover from
disasters. As result of continuous capacity
building to face disaster situations, people of
flood affected districts of Bihar are enabled to

address the disasterissues.

KEY HIGHLIGHTS:

4 Distribution of food Materials to the
affected Areas covered 49 villages 1412
individuals.

& Distributions of Hygiene Kits and
educational materials Kits in Saran and
Muzaffarpur districts covered 27 Villages
and 690 individuals.

“ QOrganized Health Camps at Saran, Gaya and
Muzaffarpur districts coved 35 villages and
2599 individuals were benefitted.

“ Awareness Campaigns were organized at all
operational districts

) OUR CURRENT I’II(IIIE(:TS
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2. KINDER NOTE HILFE (KNH

PROJECT TITLE: NAYI ZINDGI

Project Objective: To gain an in-depth
understanding of the nature and scope of the
child labour and child trafficking and reduce it
through community awareness and
enforcement of child rights and protection laws
andregulations.

Direct target groups: 10358

Indirect Target Groups: 78523

We have been focusing community led
institution's interventions and identify
community leaders for enhancing their
capacity on child rights issues to address child
abuse, child labour and child trafficking in our
target areas. We are strengthening child
protection systems for reduce child labour and
child trafficking. We are ensuring community
institutions and adolescent participation and
their engagement towards the child rights
issues. Indirect stakeholders are playing
catalyst role for generating awareness building

process,

(19)
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Enhancing knowledge and capacity

on child issues and relevant laws and its
provisions for nurturing action against child
abuse and their rights. We also access the
internal monitoring mechanism to execute
programmes and activities by our capable

staffs and potential leadership we are

confident to implement project successfully
and achieve targets within stipulated time
frame. We also address child related issues
within our operational blocks and villages with
the close support of community institutions
and government agencies and CBOs networks.
We are also focusing direct and indirect
stakeholders to strengthen project objectives
and scaling up for replication in other areas.

Achievements of the project:

KEY HIGHLIGHTS:

180 children will be mainstreamed to get in
formal education system.

1222 children will receive formal education
and develop learning skills and continue
their education.

£ 77 vyouths will receive vocational skill
training and get engage sustainable
livelihood.

£ 20 Child Protection Committees were
formed at all operational villages.

4385 Child Protection Committees members
playing catalyst role to protect child rights
and their entitlements.

£ 25 SHGs formed and strengthening in all
operational villages.

£ 57 girls have enrolled to stitching/ tailoring
vocational course.

£ 20 youths have enrolled in bamboo basket/
vocational skill training.

£ 90 students were received computer

training vocational course for their

sustainability.

3. HDFC Bank Ltd.
PROJECT TITLE: Community Empowerment
through Integrated Development Interventions.

Project Objective: To provide integrated
approach of development in 15 revenue
villages of Gaya district. The project is focused
on overarching components of Multiple Input
beneficiary income increase, Area
Development approach, with the belief that
working on single thematic area will not bring
the desired changes in the community. The
goals of the projects are as follows:

£ To

poverty reduction.

increase the household income for

4 To raise the quality of life of the villagers
through communities.

“ To ensure environmental upgradation

through plantation, soil and water

conservation.

(20)




Key Thematic Areas of the Project:

& Skill

Enhancement.

Development & Livelihood

4 Natural Resource Management.
4 Promotion of Education.

4 Health and Sanitation.

4 Financial Literacy and inclusion

Integrated Development Initiatives

(IDIs) for community empowerment focus on
holistic and collaborative approaches to
and

improving the social, economic,

environmental conditions of communities.
These initiatives aim to leverage local
resources, knowledge, and capacities to foster
sustainable development. On the basis of that
NJ has been implemented HDFC Bank CSR
initiatives a "Holistic Rural Development
Programme (HRDP)" flagship programmein 15
villages of Belaganj block of Gaya District, Bihar
since 2021 The holistic approach supports the
lives of communities by providing necessary
inputs on issues like shaping economic
independence through skilling, providing basic
infrastructural and establishing a better
ecosystem thereby promoting better living

conditions.

KEY HIGHLIGHTS OF HDFC BANK LTD.
SUPPORTED PROJECT-GAYA

£ 1710 farmers benefitted (Promotion of

Pulse crop, Vegetable Cultivation, Paddy &
Wheat).

4 95 institutions (VDC, Adolescent groups,
Farmers club, Beekeeping enterprises,
school management committees, Child
Parliament, Tool Bank) have been created.

4 |Installation of 3 solar based irrigation
groups established which cater 64 Acre of
land and cover 120 farmers.

& 2 Smart schools established and 3 ICDS
centers renovated and beautify.

4 15 Health Camps have conducted in 15
operational villages covered total-1354
beneficiaries to promote health care and

hygiene practices and early diagnosed to

ensure access to health care.




WM 4. SKN - NETHERLAND
PROJECT TITLE:
WORK-NO CHILD BUSINESS

Project Objective: To reduce child labor by
access basic and quality education through
bridging course especially focused deprive and
underprivileged communities.

Operational Areas: 30 Villages in two blocks in
two districts.

Nav Jagriti has been implementing the project
in 30 villages of two different blocks Mansi and
Aurai in khagaria and Muzaffarpur districts
respectively to reduce child labor and enrolled
in formal schooling system since long period of
time. Our initiatives has been impactful in
protecting children from child labor by
engaging community led institutions, direct
and indirect community stakeholders, elected
representatives at panchayat level and NGOs
network those are involved in child rights and

their entitlements.

KEY HIGHLIGHTS:

4 06 NFE centers (bridge course) are running
in 06 villages.

4 95 children are enrolled in formal school.

4 37 child labor are re enrolled in formal
school.

4 30 adolescent groups are established and
strengthen and capacitate on child rights
and their entitlements.

& 283 adolescent's members (Boys & Girls)

play catalyst role towards child rights.

179 girls/women are trained/ capacitated
on Gender discrimination and justice.

4 Two exposure visits have been organized of
the project staff among the WNCB Partners,

which are working on child labor.

BEH

ARISA

5. CENTRE FOR ENVIRONMENT EDUCATION
PROJECT TITLE: Rural & Urban Landscape Free
of Dry & Plastic Waste.

Project Objective: Project aim to promote an
integrated, interdisciplinary multifaceted, dry
waste and plastic recovery and recycling
centers as SWACHH CENTRES wherein
recovery recycling and product making are
intertwined in one place within adequate
distance to ensure low transportation costs,
safety standards product efficiency and better
productivity during implementation. In
addition the project focused on 'segregation at
the sources' as once the waste is mixed then it
cannot be fixed. Sensitizing all citizens for
ownership, to segregate at home, workplace
and institutions for a low carbon economy /
lifestyle. For waste segregated at source is a

resources.

(22)




el Recyclables will be segregated

through semi-automatic processes at
SWACHH CENTRES, which will provide greater
livelihood to marginalized informal waste
pickers and small aggregators and reduce

landfills/damping site.

KEY HIGHLIGHTS:

£ 2945 individual aware under MRF/PWM

projectin Samastipur district.

& 11529 individual sensitized and capacitated
through capacity building Training.

4 344 individuals trained on plastic waste
management.

“ 50 media

aware/ sensitized towards Plastic Waste

representatives were made

Management System and addressed
transformative model of Material Recovery
Facility.

A 4495 KGs total plastic collected.

4 8000 school students sensitized.

& 768 door to door awareness campaigns

conducted.
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4 10 women led SHGs groups formed and
strengthen.

& 456 individual aware and access health
services during Health Awareness camps.

4 2756 MT of CO2 carbon emission checked
till date.
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6. STATE SOCIETY FOR ULTRA POOR

AND SOCIAL WELFARE (SSUPSW)

PROJECT TITLE: Mukhyamantri Bhikshavriti
Niwaran Yojana

Project Objective: The Bihar government has
started a project called “Mukhya Mantri
Bhikshavriti Niwaran Yojna (MBNY)", with a
vision to protect and promote the rights of
homeless beggars by ensuring their care,
protection, development, socio- economic and
cultural empowerment through enabling
policies and programmes. This programme is
also known as “Pehchan”. The Government of
Bihar has established “SAKSHAM” (State
Society for Ultra Poor and Social Welfare)
within the Social Welfare Department to work

ontheissues of peopleinto beggary.

(23)




o=t st Apart from the implementation of

other projects, the Society is fully accountable
for the implementation of MBNY, the scheme
to eradicate homeless beggary from the State.
Homeless Beggars” in Patna city from 2013
onwards. The project covers persons engaged
in the act of begging to provide identification,
rehabilitation, provision of medical facilities,
counseling, education, and skill development.
This includes the approach of providing shelter
home, emergency medical care and treatment,
counseling, care and treatment to beggars with
mental health issues to recover and re-enter
stable housing and community living

arrangements where they may pursue fulfilling
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KEY HIGHLIGHTS:

& 830 inmates (Beggars) reunited within

families.
& SAKSHAM-in Sewa Kutir 1179 beneficiaries
(elderly PwD, Beggers) enrolled from Patna.
4 137 inmates have been trained and linked

with various jobs & employments.

7. SEWA SADAN

PROJECT TITLE:

Improve Community health services by
curative and preventive health care
initiatives in flood and water logged areas
of Parsa Block of Saran District in Bihar.

Project Objective: Nav Jagriti has been
implementing in Parsa Block with the support
of MISEREOR-Germany by establishing
"SEWA

SADAN" for immediate health care services of

Hospital for needy people called

needy people i.e. downtrodden and
underprivileged communities. This project also
addressed menstrual health, hygiene and
sanitation and adoption of multi types of
contraceptives through health awareness
campaign and provide health care services. The
project also addressed curatives and
preventives aspects of the diseases especially
for water borne communicable & non-
communicable diseases, diarrhea, cold and
cough along with Mother's and child health for

target communities.
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& Rapport building on health care services.

“ Health camps for downtrodden and
unprivileged communities are focused.

4 Provide health care services and support as
well as referral services to PHCs and sadar
hospitals.

4 Screening and diagnose diseases earlier to
take curatives measure.

4 Awareness building on health related issues
focus on preventive measure.

4 Dissemination information on health issues
through IEC activities.

8. AGA KHAN FOUNDATION

PROJECT TITLE:
Consultation Role on MRF Centre

Nav Jagriti played a role being Consultant in
the field of Material Recovery Facilitation (MRF)
Center which was set up by AGA KHAN
FOUNDATION at Danapur ULB Patna.

Nav Jagriti provides technical, managerial and
handholding support to run the MRF center
efficiently for the further period of 10"
November 2023. This was the great experience

to the project team and AKF officials.

The project was high profile initiatives with the
support of Patna Urban Local Body patna
(Patna municipal corporation). Nav Jagriti has
previously engaged in Plastic Waste
Management programme in Samastipur
district of Bihar with the support of Centre for
Environment Education (CEE) New Delhi since

last4 Years.

KEY INTERVENTIONS:

4 NJ provide technical support to established
MRF center at Danapur-Patna

4 Liaison and an advocacy with urban local
Body Danapur to established MRF center

4 NJ provide technical support to mobilize
rag pikers and communities towards the
livelihood initiatives through awareness
building process.

4 Provide alternatives use of plastic waste
materials through various activities by
involving target community and
enforcement agencies.

4 Provide technical support to collect plastic
waste materials and proper recycling

process.
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1. "Child Labour is a crime never

give up if parents are not initiated
towards literacy".

Mr. Abhishek Kumar 12 year's old and
second child of Mr. Naresh Manjhi lived in
Pachrukhi of Parsa Block of saran District Bihar.
The family is very poor survive on as daily

labours since long time or you say

economically poor since inception.

Nav Jagriti started the project “Nai Jindagi” in Saran District, Mr. Abhisheik Kumar's parents
are daily wage labourers. Their family income is very less to feed the family as well as never care to
provide school for the educational needs of other children. Abhisheik Kumar is a very bright
student he leftin 3 standard due to earning support to the family and fell down as a child labour to
start work in Brick kiln and could not attend school regularly. “I had got admission in class 4 in
government school, teachers appreciated my performance in the class. But | could not go to
school regularly due to family burden for their livelihood. My father always warry about my
education but lack of resource he could not support, now at present | am happy to attend school
regularly”. Nav Jagriti, always started work to reduce child labour from the target areas. The NJ
representatives find out the real cause of the Mr. Abhisheik kumar and convinced the parents for
Abhisheik's education in continue and enrolled his name in SPK center. His father's commit to
regularize his education is not discontinue at all cost and support NJ representatives to reduce
child labour drive in target area. Abhisheik's mother is also involved in SHG so that SHGs members
support to Abhisheik schooling in regular basis and monitor to access the school in punctual. SPK
teacher's remakes is so good towards his progress, family happy to see the progress and commit
both (Mother and father) to ensure regular attendance in school without fail. Presently Mr.
Abhisheik Kumar admitted in 4 standard in formal school and do better with the support of family
members and NJ representatives both are the key mobilizer and care givers for assistance school
attendance and his progress. This is the way forward for other children so that numbers of children

mobilize to enroll in SPKs centers in very short period of time.

Y
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2. "From seeds of struggle,
she grew a harvest of hope."

Z

Punam is a small marginalized farmer;
she was struggling with her day to life for
survival with small piece of land that had been
in her family for generations. Her husband is
daily wage labor, she is mother of three
growing children, and she is blessed with two
daughters and a son. It was always been
struggle for Punam and her family to meet the
basic needs of life,

Especially arrange nutritious and health food for children, Provide quality of education to
the children, get the good health services with the limited earning of the family. Punam was
passionate about agriculture and saw it not just as a means of survival but also as a way to
contribute to her family. She was inclined towards vegetables farming. However, life was not easy
for her. As a female farmer, one of the major problems was the lack of access to knowledge of
modern farming tools and technology and organic farming. Moreover, the limited access to credit
and financial resources was also the major challenges for Punam and her family. NAV JAGRITI, with
support of HDFC Bank, under Holistic Rural Development Project (HRDP) was implementing
project in the village, the project focuses on empowering rural women. During the meetings,
Punam’s potential and the struggles she endured was recognized by the project team. She is one
of the active members of KVS group, she showed her interest in organic vegetable farming. Her
economic and social condition made her enlisted in among beneficiaries list in the project. The

project team did comprehensive situation analysis of Punam family, and also assist her skill and
knowledge which can be suitable for supporting her in livelihood. She was farmer was well
equipped with knowledge of growing vegetables, but did not have understanding of new
technique of vegetable farming and organic farming, hence NAV Jagariti, organization provided
her with training, access to modern farming technologies, and financial assistance. This support
transformed Punam's farm, significantly increasing her organic vegetable grow and income. With
time, Punam’s became a role model for other female farmers in the village. She shared her
knowledge and experiences, inspiring a wave of change in the community's perception of women
in agriculture. The once marginalized female farmers started gaining recognition for their vital
role in sustainable farming practices. Punam's story became a beacon of hope for many,
illustrating that with the right support and opportunities, even the most disadvantaged farmers
could overcome obstacles and contribute significantly to the well-being of their families and
communities.
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3. “Education is the bridge

from poverty to possibility."

Chaidha village is located 15 Km away from the
Khagaria district headquarters and most of the poor people
are living in the village due to recurrence flood brings by the
Ganga and allied rivers every year. Mr. Bipin Singh & his wife
Ms. Nootan Devi is residence of Chaidha village and having a
son Mr. Aayush Kumar, age-8 years.

Mr. Bipin Singh is landless and lives in town areas to earn bread
of their family members. Mr. Aayush was not going to schools
due to perception in the mind of Ms. Nootan Devi that we are born in poor, live in poor and die in
poor and there is no benefit for people of education. With the support of “Work No: Child
Business” project, we are organizing meeting with the community people and training on various
aspect. The mother of Mr. Aayush Kumar participated in the training program on “Right of
Education” organized by the Nav Jagriti and after that her perception was changed that education
is important tools to make children life. She suddenly approached to Mr. Mritunjai Kumar, Field
Level Workers and said that she wants to enroll her children in the Government Schools to get the
education. With the help of Field Level Workers, Mr. Aayush Kumar admission was done in Class-
in Primary School Chaida. Right now, he is going to school on a regular way and her mother
supporting to send the school every day.

OVER ALL PROJECT ACHIEVEMENTS:

# Reaches out to 1,25,000 individuals from the most marginalized communities through 54 projects

across the state of Bihar.

Reached 3000 children under KNH project through sponsorship.

68 adolescent girls training on stitching.

SAKSHAM-in Seva Kutir 1179 beneficiaries (elderly PwD, Beggers) enrolled from Patna.
319 drop out children enrolled in schools under SKN project.

120 children taken computer training under SKN project.

Working with 7500 school children on Child Rights and Child Protection.

Working with 3400 women & adolescent girls on gender equity and empowerment.
Reach out to 7000 households through DRR during floods and covid-19 pandemic.

Working with more than 300 SHGs and 14 farmers’ producer’s organizations.

X & & & & & & & & &

Our skill training & Livelihood Education Programme has benefitted more than 2400 youth and farmers
and helped them to become entrepreneurs.
# Reach out to more than 2500 families to help them to be enrolled and benefitted under various

Government Social Security Schemes.
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NETWORKING & Partnerships

NJ is working as a lead partner with networking effort at district, state and
national level. Thanks to the effort of the like-minded organisations who have not only
understood the philosophy of Nav Jagriti but also extended their whole hearted

support to serve the poor and under privileged in the state. The details of the

networks with which we are currently associated as a member are:

@  HDFC BANK “PARIVARTAN” @  REACH INDIA FOUNDATION
@ CENTRE FOR ENVIRONMENT @ FPAINDIA
EDUCATION (CEE) &  SSP
@ KINDERPOSTZEGELS (SKN) @  CENTRE FOR WORLD SOLIDARITY
@ KINDER NOT HILFE (KNH) <  FIISH
& SSUPSW (GOVERNMENT OF BIHAR) =  GIVE INDIA
<  UNDP <  ADRA
& CHILD LINE & NABARD
& SAVE THE CHILDREN & CRITAS INDIA
=  RGVN @ SULABH SANITATION MISSION
&  |UCN FOUNDATION
&=  NMDFC @ JHARKHAND STATE SCHEDULED CASTE
&  PLAN INTERNATIONAL CORPORATIVE DEVELOPMENT
& HUNER CORPORATION (JSSCCDC)

L} HDFC BANK 4
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_
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