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Secretary's Statement

It is always a pleasure to bring our annual progress report to
our well-wishers. The beauty of this year's report is its

diversity in themes, the interconnectedness, and the

involvement of the community in all of its programs. Human
resource development programs have made a huge impact in
our project locations. Community engagement has been our strategy to raise the
quality of life. We believe in the power of a Community. Hence we took help from the
community to abolish child labor and child marriage. It is such a proud moment for me
to see empowered children and such behavior changes in adults in our project locations
that are working for Child Rights protection. We are assured that we have created a
cadre of Change Agents who will have an understanding of child rights when they
grow up.

First steps first, towards a cleaner and climate-resilient Patna, we celebrated a year of
association with UNDP and PMC for supporting us establishes an MRF center in

Patna.
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Jitendra Kumar
Secretary, Nav Jagriti
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Principles, Ethics and Work Culture
NJ believes in principles of transparency, ac

countability and participatory practices in

planning and implementation of all programs, Members and Associates of NJ believe
in collaborative, accountable and innovative work culture that facilitates development

not as a product but as a process and meant
the downtrodden

for enabling an environment for uplifting




n 1991, a group of youths from Parsa block started their struggle against flood and
waterlogging. This group formed the "Jal Jamao Virodhee Sangharsh Committee" (An
informal Committee for guidance and support against Water Logging) in Saran
District. Later, this group formed Nav Jagriti (NJ) and got it registered under the Indian
Societies Registration Act in 1993. Since then, the organization has been expanding
through mergers and collaborations. We have emerged as one of the pioneer
developmental organizations in Bihar. Our work is in sync with the Sustainable

Development Goals:
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Mission

Mission We endeavor to reduce inequality, empower women and communities and
ensure quality education. Our focus is on child rights and health. Our key thematic
areas also include disaster relief and livelihood generation for the marginalized

communities.

Vision

Vision Nav Jagriti aspires to ensure better living conditions for the people coming from

the disadvantaged and vulnerable sections of the society.




Our Journey
Jur journey of 29 years has been a roller-coaster ride, with ups and downs and a lot of
learning. We haven't missed any chance to serve the community. Starting from Flood
and disaster management to child rights, livelihood, agriculture, and waste
management, our Impact has been significant in Bihar. Here's how and when we took
one step further towards developing Bihar.

1991-2001 Nav Jagriti got registered as a formal organization under the Society
Registration Act, 1860. For the first ten years, its focus was to manage flood disasters
and ensure child rights. gender mainstreaming and women empowerment.

2002-2007 Health and Alternative energy and Livelihood and Mushar Community
became important to focus points for the organization. Also constructed a hospital in
Parsa, Saran which was named Nav Jagriti Sewa Sadan.

2008 - 2013 Child Protection and Child Rights has always been our focus but in this

period, we got an opportunity to formally initiate the "Tara Akshar program with

women SHG Members, convergence with Govt. in providing school uniforms and
bicycles to promote girl education. NFE program of Govt. of India. (700 SHG formed)

2014 -2019 Started a Rehabilitation Centre for male beggars and took astep further to
work in Agriculture and Livelihood.Urban Slum Initiative on the issues of WASH.
Flood early warning systemwas also an important initiative in this period.

2020-2022 Now that we were already doing our bit for the cause of Child Rights,
Women Empowerment, Agriculture, Livelihood, Health, and Rehabilitation Centres,
it was important to understand Waste management is the need for the city of Patna. We
started working with the ragpickers and started a Material Recovery Facility Center.

In the next five years, our focus would be on Child rights. Livelihood, and Urban Slum
Development
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Licences and Certifications
® Special Recognition at Plastic Recycling Conference Asia 2022
¢ Registered Plastic Recycler (License by Pollution Control Board)
® Appreciation on Family Planning by Global Health Strategies.
® Appreciation on Clean and free from open toilets, Gopalganj district by Govt. of
Bihar

® Acknowledgment on Contribution in flood by Disaster department Govt. of Bihar




Our Presence:
Dur Presence :As the mission states NJ works for the most deprived sections of the
communities. In the context of its area of operation primary focus is towards the
Mahadalits (Mushhars in particular), Dalits and minority (Muslims in particular)
communities. Women within all reference communities are the major participants in

all the interventions of NJ.

We have spread our wings In 282 villages, 4653 households with a total population of
429418 lacs.

Our Area of Work:
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1s year we mark our 29th year of establishment. We are very happy to announce that
we have now taken a step ahead in our Intervention areas. By Indulging ourselves in
Plastic Waste Management, we have taken a step further in Disaster and Climate
Change. In the current scenario, the definition of disaster includes pandemic and
climate change.
Our team with the support of individual and institutional donors have stood firm for
flood victims and Covid 19 affected people, We distributed dry ration kits, medicines,
and other instruments like oxygen cylinder, oximeter, and Flow meters (the essentials
needed for Covid patients).
At Nav Jagriti, we understand that the Global issue of climate change needs to be
solved at local levels. By initiating projects like plastic waste management and organic
farming, we are not only creating livelihood but are also helping mitigate climate
change.
This year we have worked in agriculture and promoted organic and natural ways of
farming that not only help save the soil but is also helping in water conservation. Our
Plastic Waste Management intervention is an initiative to deal with the undamaged dry
waste which is creating havoc in the city. The intervention's aim is also towards helping
the rag pickers community by directly purchasing their collection and removing the
middlemen.
In the coming years, primarily our
focus would be on Health, Child
rights, Urban slum development, and

Livelihood generation. Our hidden

agenda would continue to be on [

Climate Change and Natural ®

Disasters affecting normal people.
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OURTHEMATICAREAS:

. Agriculture - Kitchen Garden, Parivartan project, pulse project

. Child Rights - Munna Munni Munch, work no child business, Parivartan school
enhancement programs, Creche at MRF center.

3. Climate Change and Disaster Flood relief work,waste management segregation
. Health - Covid Relief, Sewa Sadan

5. Livelihood Parivartan, Nayi Zindagi. MRF Center




Our Ongoing Projects:
Community Empowerment through Integrated Development Interventions -
“Parivartan”
2. Inclusive Development through Building & Sustainable Communities
Livelihood Bihar Building-Sustainable
3.Nayi Zindagi : ANew Way for Life Capacity

4. Plastic Waste Management: Urban Planning and Resilient Cities

5.Sewa Kutir (Rehabilitation Home under MVNY): Home for the Homeless
6. WORK: No Child's Business - Preserving Bachapan

7.Nav Jagriti Sewa Sadan - A Hospital for the Needy

s QPPO Reno5 Pro 56




Ol.Community Empowerment through

Integrated Development Interventions

“Parivartan”

Small and marginal farmers don't have
sufficient 'voice' and lack collective
bargaining power to improve their access
to credit, better inputs, and public
services. They can't invest in higher
quality Inputs due to poor access to credit
facilities. Frequent droughts in the
district have worsened the problem and
made farming a risky livelithood for PSS
farmers. The extension facilities are not [JEa
customized for small holders as they are
used to go for traditional farming
systems. We tend to intervene in the
selected area because it has very low
ratings on all the basic development indices. The majority of the disadvantaged
population living here faces very basic issues related to hygiene and sanitation, quality
of education, lack of basic infrastructure with the government agencies in order to
administer several development programs of the Government, and overall lack of
awareness among the targeted community. This area has historically been low on
various social indices and huge disparities
could be seen in the socio-economic
conditions of the existing communities. To
falsify the concept of "Poverty is a quagmire"
and bridge these societal differences which
are increasing day by day. there are several
| issues on which we need to address and work
® with this community and many of them can be
covered by following the tried and tested
Multiple Input Area approach of Nav Jagriti
within our limits and constraints.




Community Empowerment through Integrated
Development Interventions

o

The goals of the project are as follows: -
To increase the household income for

§ poverty reduction.-To raise the quality

9 of life of the villagers through

communities. To ensure environmental
up gradation through plantation, soil,

and water conservation.

Community participation played a major role in smooth implementation of this
project. Now after completion of one year we are confident that community will take
ownership and accountability of the work done in their respective villages for progress
and growth of the community. The infrastructure development in schools and
community for agriculture has been very impactful in helping Belaganj, one of the

mostundeveloped districts of Bihar.

R

Installation of Solar Street light i} HoFC BaNK [P
under HRDP Gaya Cluster PARIVARTAN

A step towards progress




Community Empowerment through Integrated
Development Interventions

S Horc oan |
PARIVARTAN
A steptowards progress

The project has been very impactful among women, "
farmers, adolescent girls, school children, and individual ‘ L
households.In the support of Farmers, women, and the

village community we have provided pulse seed support

(60 farmers), guided in kitchen and sack gardening (500

LT Sy e

units), created toolkit banks in the villages (5), promoted

vegetable cultivation in 90 acres of land (600 units), |

installed solar based group irrigation system and |

constructed vermi compost pits (30) For the betterment of schools, infrastructure
renovation has been done and Smart Classes have been started in Panari and Baraini.

Renovation and beautification of infrastructures specially sanitation facilities and

Anganwadi centers have helped lactating mothers.

~
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Distribution of kitchen
seeds at Simra




Diversity in a plate

Asha Devi lives i Simra village, f*
Belaganj block of Gaya district in Bihar. |
her family relies mostly on farming for |
their diets and livelihood. earlier she |
used to work very hard on her farm but |
her diet hardly included any vegetables. |
she wishes to feed her family well and 7
keeps thinking about her family's |
health. In a family of six, it was

becoming difficult every day to buy e

enough vegetables from the market.

HRDP's key intervention distributed seeds through the promotion of IVC along with a
kitchen garden in the Kisan club and helped create vegetable farming near the hand
pump. With this initiative, the wastewater from the hand pump could be utilized in
growing vegetables. This small step created a huge impact for families like Asha's, and
reduced reliance on the market for vegetables.

The project has supported her with different vegetable seeds and vermi compost for 2
Kattha of land. She is cultivating several seeds in her field & has also been trained for
improved vegetable cultivation and significance for sustainable livelihoods. Asha
Devi proudly claims that the foods grown in the garden were being utilized in recipes
within their home. Additionally, she said the quantity was more than sufficient for the
foods to be distributed to the whole family.

Asha Devi's garden is placed next to the area where the family washes dishes. In
addition to the wastewater, there is also a bore well which helps maintain the kitchen
garden. Asha Devi noted that electricity can be unreliable in her village. Since the
garden can be maintained with waste water, it doesn't require intense irrigation and can
easily be maintained with the wastewater and groundwater.




02. Inclusive Development through Building &
Sustainable Communities Livelihood Bihar
Building-Sustainable

“Building Sustainable Communities”

Supported by Bread for the world, this was S
a short-term project of six months. The
objective of this project was to strengthen
marginalized communities to empower

them with the help of advocacy and
agriculture for economic and social
change. The promotion of active (
participation of women to implement fg
government schemes was it's sub-
objective.

In this project, we have given seed support v
to more than 100 farmers and trained some | ¥
550 farmers on organic farming §
techniques.

CAPACITY BUILDING WITH TRAININGS AND SOCIAL
SECURITY SCHEMES

Mixed farming, low water cultivation,

3 L ‘:‘_'_J..? y— o multi-cropping, and the use of organic
manure were promoted with the help of
outreach and training. proper benefits of
PDS and social security schemes were also
ensured during the project term. A total
.| number of 2870 families get the benefits of
the social security scheme and public
distribution system and 69 Applications

“is for PDS(New Ration Card) & 219 new

5 ’Eyﬁ W’ card documents were submitted.
| N .-ﬁ‘é m‘w a :_, 2.5 ju




Anita’s First Kitchen Garden

Anita Devi lives in Pratapur village in Triveniganj block of Supaul. She has six
members in her family. she works hard on her farm but the only food that she could
offer her family was grains that grew on her farmland and some very basic vegetables
like brinjal and cabbage. Relying on the market for other vegetables was very costly
and Anita could not afford that. So, when the distribution of seeds and training on
farming techniques started in her village, she became hopeful and felt that she must
also take part in the training. The

promotion of kitchen gardens and using

the area around hand pumps for o

vegetable gardening started in the Kisan

clubs. The purpose of these small farms

was to create dietary diversity in the i

community and reduce the reliance on |

the market for vegetables. Anita also did

the same at her house and admits that vegetable farming has been impact ful for her
family and her village. Her garden now includes pumpkin, tori, chili, Brinjal green
leaf, and tomatoes. Apart from the project Anita Devi and all participants are
encouraged to exchange seeds with other households to increase food diversity within
the whole village. Seed exchange and proper maintenance of vegetable farming will

allow this intervention to be self-sustained for the future.




03. New Zindgi

“A New Way for Life”

The overall objective of the project is to
abolish child labour, trafficking and
prostitution safeguarding the rights of
children of Garkha, Parsa and Maker
blocks of Saran district.

It’s sub objectives include increasing
awareness and sensitization among all
stakeholders on the issues of child &
trafficking, child labour, child rights and

it's protection. 'P

Adolescence is the transitional phase of physical and psychological development. It is
when a child's personality takes up its shape. It is a time when children are not sure of
what is going on around them. Munna Munni Manch (MMM ) is an initiative that gives
a direction to these individuals. It is a space where adolescents come together and
understand their rights and responsibilities. Munna Munni Manch's critical function is
to spread awareness on the harmful effects of child marriage and child trafficking.

It gives us immense pleasure/satisfaction to
" announce that our Munna Munni Manch
groups together have been able to stop 13 child
| marriage cases and one child trafficking case in
! the villages of Bihar.

A total of 150 children have been actively
associated with 11 Munna Munni Manch in
project villages and 25 youth from Nayi
Zindagi Adolescent groups have been
developed as resource persons as they have
started facilitating training and meeting of
child club and child protection committees.




opein a Basket

orty-year-old Rashmi, from Garkha
village, Saran (Bihar), had never
thought such a change of events would
occur in her life. In a family of four,
Rashmi's elder son was the only earning

member of the family. He is a daily

was younger. She has three children two daughters and a son. The family was living in
extreme poverty. Farming was also not an option as they did not own any land. Rashmi
used to work on other people's farms to earn some money. Even though she was
working very hard, it was becoming increasingly difficult to survive.

This was the time when Nav Jagriti with support of KNH had started its skill
development programs at various places in the project aria. The training of basket-
making started in different villages of Bihar. In Garkha village also, they went with the
concept of making Baskets with Bamboo. Initiated in the pre-historic age, the bamboo
art in Bihar has unique features that carry intrinsic beauty and great creativeness. We
realized this traditional art is going extinct with the fast-paced generation. Bringing
back the culture of creativity and sustainability was one of the themes of this skill

development program by Nav Jagriti.




opein a Basket

Rashmi got to know about this in one of the awareness programs by the
volunteers/staff of Nav Jagriti. The training program included making raw material
from bamboo to finally giving it a shape of a basket. Rashmi got interested in making
baskets, and she also realized that her fingers were good at it. She learned the skill well,
and now she makes baskets on her own and sells them in the market. On a normal day,
she makes 2-3 baskets; with each basket, she earns around 80-90 rupees. Rashmi said
now she is making a living out of it, and she is able to feed her family well. Rashmi is a
role model for the women of Meethepur Garkha village. Not only has she the guts to
learn something new at the age of forty, but she also has the perseverance tostart
something new from scratch all over again.

Rashmi has brought back the art of basket making from bamboo in the village. In

the age of readily available plastic baskets, Rashmi's sustainable business is also being

supported by environmentally conscious people.

T




04. Plastic Waste Management

“Urban Planning and Resilient Cities”

The Project aims to minimize the impacts and risks to the environment and
to human health by enhancing sustainable Plastic Waste Management
practices, through socio-technological model (segregation/ ,‘_’
collection/recycling) while ensuring compliance with regulations, to §
improve use of resources and in line with Swachh Bharat Mission (SBM)
in India.
A group of 500 Safai Sathis (supplier of plastic waste to
MRFC) is formed and are assisted for enrollment in making
Aadhar Cards, enrollment in Govt. health insurance schemes,
s Govt, livelihood schemes linked with Banks for savings
/ through formation of their SHGS.
" One Material Recovery Facility Centre (MRFC) is functional,
.| collecting and processing 360 tons of plastic waste per quarter
| and reducing approximately 144 Kgs carbon emissions (1 Kg

| carbon released on burning of 2.5 Kgs of plastic) in Patna City.

Waste Collection data of any Month

Collection from Rag Pickers :-2.500
MTCollection from Bulk Generator :- 1.500 MT
Collection from Aggregator :- 1.000 MT

Total Collection in amonth :- 5.000 MT

Have linked the Rag pickers with social protection
schemes like Aadhar, Ration Card, bank account |
and Pension.

On board Safai Sathi - 100Total

linkage with Safai Sathi - 500

SHG formation - 10

Linkage with Bulk generator - 25




A Ragpicker-a role Model-Babita

Babita Devi was a ragpicker in the Gardanibagh area, Safal Sathi as we call them..
Her's was not a simple life, she used to be on the roads for the whole day and because of
so many middlemen, she could not earn a proper living as well. her husband used to
work for some agency but he had also lost his job.When the MRF center started, she
started coming to the center with her collect every day, she could see the difference in
her daily earnings. the MRF center's sub- objective is to empower the ragpicker's
comminutes. when Babita started coming daily, we offered her a job at the MRF center.
It was very brave of Babita also to take this step of handling the machines at the MRF
center. she was not afraid to handle the electric machinery the hard and soft plastic
shredders. She performed really well.

Babita became a very good example of a woman who has now achieved a sustainable
livelihood with the help of the MRF center. She has three children and now all of them
are going to school. On 25th January, Babita participated in a meeting organized by
UNDP. The meeting had renowned dignitaries of Niti Ayog and Babita was quite vocal
in front of them. she received a lot of appreciation for her boldness and attitude towards
life. Babita later received the Women Achiever's Award from Mrs. Renu Devi, Deputy
Chief Minister Bihar. Babita is a role model for all women of not only in her
community but for the whole state. Now she earns a monthly income from the MRF
center and sends her children to school. Her husband also works on a part-time basis at
different places wherever he finds a place to work.




05. Sewa Kutir (MBNY)

“Home for the homeless”

Sewa Kutir, a rehabilitation home for beggars is a fa
project running under State society for Ultra poor and _r

Social Welfare, government of Bihar, to protect and |

promote the rights of poor and beggars by ensuring their |

care protection and socio-economic empowerment. :

The purpose of this home is to provide a decent stay for |* *

these people until they get rehabilitated. '

Presently there are 46 beggars who are staying in Sewa Kutir. Last year, 64beggars got
registered in Sewa Kutir, out of which 48 have been rehabilitated. 25 men have met
their families and 23 have chosen to work somewhere and earn a living by themselves.
Speople have been given livelihood opportunities with the help of the organization. All
the beneficiaries at Sewa Kutir have been vaccinated in the camp by health department,
Patna, Bihar.

SEWAKUTIRAND MENTALHEALTH

Sewa Kutir is a rehabilitation Center, here we receive
multiple cases where the person is mentally unwell
and has either left home by mistake, got lost, and
sometimes some families also abandon them.
eventually they end up begging on roads. Mental
health is a stigma in our society, the patient needs
special care and proper medication. At our center in
Patna we have dealt with many a such cases. Last year
also, we have received approximately 40 cases of
Mental health patients. Sewa Kutir is infra structurally organized to deal with mental
health patients. With the help of trained councillors and specialized doctors we have
been successful in rescuing such cases and rehabilitating them back to their homes.




Amit’s Journey back home

ife sometimes becomes so harsh for
people with mental illness. And in a
place like Bihar, having a mental
health disorder is perceived with a
sense of judgement and there is stigma |
associated with those having mental £
health issues. People call them lunatics
and sometimes hurdle stones on them.
On 27th June, 2021, we received a case
from Janipur police station. It was
surprising for us also as he started
dancing when he reached Sewa Kutir.
His gesture and a letter received from
the police station made it clear that Amit was mentallu unwell and needed special care.
We helped him bathe and clean up, however he refused to wear new clothes and he
continued to be very anxious and very active at the center. With the help of a
specialized doctor, we gave him medicines which helped him calm down and he could
finally sleep a bit. The next day, the councillors spent some time with him and they got
to know that his name was Amit. But this was the only information they could extract
from him that day. But after that day Amit started living in Sewa Kutir peacefully, he
also followed the routine and ate with other members without disturbing anybody. It
was nice to see him like this all settled but still we were worried about his family. The
councillors spent time with him regularly and after three days, on 1st of July, he started
talking about his family and shared a phone number with us.
Amit is a resident of Sabaya village, Maharanaganj, Uttar Pradesh. We called on the
number and his father, Rajendra Yadav, received the call. Ohh what a relief!
The father was relieved and explained that Amit has some mental issues and he needs
proper care and medication. He had missed his medicines and he has been missing for
some 15days. He was very happy that his son was in good hands. Rajendra came to
Patna on 3rd July and after all the paperwork and procedures he could take his son back
home. Although Amit was here for just five days but he became so close to us. We were
both very happy that he could meet his family and sad that he was going back. Cases
like Amit are many but very few actually reach back their families. It is only with the
efforts of organizations like these and a combined effort of police and government that
we are able to rehabilitate such people.




06. Work-No Child Business

“Preserving Bachpan”

The project aims to reduce the child labour In 20

villages of Mansi block of Khagaria and 10 villages

of Aural block of Muzaftfarpur district. Despite the g
pandemic COVID-19, the project has been an _?
impactful one. Last year 95 out of school going or

drop out children have been enrolled in government
schools, 37 child labour have been made free from work. The parents are involved in
income generation programs based on backward and forward linkages as result of
which, the migration due to push force has been reduced. 30 Adolescent groups of boys
and girls are actively working to address the issues of child labour.

The project is aimed at protecting the child and safeguarding their interest by reducing
child labour. The intervention has empowered marginalized groups who were trapped
in the vicious circle of poverty and societal norms, now they are raising their concerns

before the panachayat representatives and government to address their issues. The

women have been linked with the Bihar rural

Livelihood Support Project, through self-help -

instrumental in overcoming child labour.




Savita’s Tomatos

andemic has caused so many g

livelihood losses all over the world. It is

difficult to cope in such situations, - ¥

especially in a large family like Savita's. § [

she has three sons, Mayank Madhukar, i

Raja Kumar, and Mayuresh Kumar. :

Savita was facing livelihood issues,

even though her husband was working in a private job, their earnings were not enough

to support the education of her children.

Savita has some land of her own but she lacked capital and the skills for farming, so

when Nav Jagriti was providing training on the organic ways of farming, she made sure

she attended it. she could also receive seed support from the organization which helped
her initiate her vegetable cultivation. Last year,
she planted tomatoes in one kattha of the plot,
she made use of poly sheets on the farm. Last
year, she earned a a total of Rs. 22000 from the
tomato cultivation. This year also, she has
planted tomatoes only on a bigger plot of two
katthas, and she expects to have a return of Rs.
50000. This small initiative and seed support

| has helped Savita in getting their children back

| totheir school.




07. NavJy agriti’s Sewa Sadan

“A Hospital for the needy”

Nav Jagriti's Sewa Sadan was initially started as a programme on Improving
Community Health Services through Curative and Preventive Health Care in Flood
and Water Logged Areas ofSaran District of Bihar, India. It was started with the support
from Misereor, Germany. Health was always Nav Jagriti's primary agendas. in this
project also we did some very important awareness activities on sanitation, hygiene,
menstrual health and different types of contraceptives. After a while, Misereor,
Germany withdrew it's support from Sewa Sadan, but even till now, we continue to
work in Sewa Sadan as a proper hospital that works as a multi speciality hospital we
have some trained doctors and nurses appointed by our organization for the better

suggestion.
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Flood Relief

Bihar is a flood prone area, and much of Bihar's misery has been caused by the Kosi
river, which is a major tributary of Ganges. the worst affected areas are Araria, Saharsa,
Supaul and Madhepura.

Nav Jagriti's connection with flood is no history. The inspiration of Nav Jagriti came
from floods in the district of Parsa. Nav Jagriti's journey also started when the youth of
Parsablock saw and wanted to help their people during flood.

This year also with the support from different institutions, we have been able to spread

awareness on safety and precautions during flood.




KNH’s Flood Relief work

“Humanitarian Assistance to affected Children and their
families under Nayi Zindgi (New Life) Project”

Flood affected villages (Kasba Maker of Maker block, Patti Mujauna of Parsa block
and Garkha, Pirari Kadna, Mithepur, Sargatti, Majlispur, Motirajpur and Sadhpur of
Garkha blocks of the Nayi Zindgi Project located in Saran (Chapra) district, Bihar were
covered under the relief program. The estimated number of the direct target groups,
with which the project has worked directly is about 1000 households/families from all
the 10 villages. All the households associated with our ongoing project were selected
with ultra-poor, marginalized, and scheduled caste and backward castes people in
particular. That comprised of about 965 enrolled children, 282 SHG members of 21
SHGs who are female, CPC members, Adolescent groups etc. Out of the 965 children,
512 were boys and 453 were girls while all the SHG members were female. The basic
objective was to provide humanitarian assistance in their need during the post-flood
period so that they can return to their previous life standards and overcome the
situation. It was intended to bring the following changes. The Sub-objectives are as
follows-

1. To protect people from water-borne diseases and to regain their physical standards
with immunity during post-flood period.

2. To keep the educational activities of the children when they are at home when the
NFE Centers are not functional.

3. To improve the hygienic and sanitary conditions of the villages when the flood water
has returned back

4. To protect the children, adolescents and women from their trafficking and protect the
child rights in case of the emerging disaster.

5. To strengthen the people's Disaster Risks Reduction preparedness initiatives

keeping in view the regular changes in Climatic conditions.




Covid-19 Response

av Jagriti has been a part of the COVID-19 emergency response from the very start.
We acted fast, were flexible and open to learning, adopted a multi- sectoral approach
and worked together for the people who were most affected by this pandemic.
Our objectives were twofold:
Pillar 1, Covid-19 response dealt with awareness building among community
members on the importance of vaccines and guided them on making registrations and
appointment for vaccines.
Under Pillar 2, Nav Jagriti's main focus was to Ensure continuity of essentials like
ration kits and life-saving medicines and medical equipment like oxygen cylinders,
flow meters, oximeter etc. focusing on the most vulnerable communities.
Nav Jagriti's COVID-19 response would not have been possible without the support of
several institutions as well as individual donors who contributed resources of various
kinds including generous financial support. Nav Jagriti expresses its sincere gratitude
to the its donors and partners.
In response to the corona virus pandemic, Nav Jagriti took partin;
o Vaccine registration
o Ration kit distribution
o Oximeter distribution
o Oxygen Flow meter
o Awareness drives
o Mask and Sanitizer distribution

o Oxygen Cylinder PPE kits




Ration Kit Distribution Seeds

The migration rate in Bihar is

exceptionally high. The vast majority of :;

migration in Bihar is cyclical labour

4

-

conditions. However, in COVID times,

these migrants severely got affected. W&

They are mostly daily wage earners or work part-time for some shops, houses, etc.
They earn so less that they never have enough to save for the future. There were no jobs
available for these people. No wonder they were starving and were hoping for
something good to happen. SEEDS came to help in that situation to this vulnerable set
of the population in Patna. Nav Jagriti, with the help of SEEDS, organized a ration

distribution camp in Patna.

0 The Ration distribution was
7 carried out in three locations in

Patna.

The ration kit included rice,

wheat(aata), pulses (dal) mustard

oil, salt sugar, phenyl and mask.




Bread for the World, Germany Covid -19
Response

Vulnerable communities who need COVID-19 vaccines the most, are being left behind
in getting vaccinated and are falling through the cracks in current vaccination drives.
There have been mixed responses to the vaccines by the people of Bihar. One part of
the population is restraining themselves from taking vaccines, and the other section of
the population, the poor and the marginalized sections of the society who want to take
the vaccine or have taken their first doses. But they have been facing difficulty in their
online registration for various reasons or reaching the vaccination camps. Nav Jagriti,
the team with the support of Bread for the World, has worked in the Supaul district of

Bihar for spreading awareness on precautions against covid-19 and the benefits of the

vaccination Debunking the myths
against Vaccination Guiding
people in booking for online §
vaccination, registration of their
phone numbers vaccination
updates, and final vaccination of %

both doses for covid-19




The Dry Ration Distribution under
Covid-19 Relief Program of HRDP

The COVID-19 pandemic has

resulted in health, social and }
economic emergencies during the

second wave, in India Bihar was one &

of the worst affected states in India. §

Over 2 lakh residents of Bela block S %

in Gaya district have also faced |
social, economic, and health

problems due to Covid-19. Similarly & ;

community intervention villages of the HRDP project in Gaya, Bihar have also faced

similar problems as they are dependent on vending, agriculture, daily wage, and

migrant earnings.In the intervention villages due to Lockdown and travel restrictions

vendors, small/landless farmers, vendors, Dalit and mahadalit, agricultural wage

labor, daily wages, and migrant are

4 facing social, economic, and health

crises. Nav Jagrit with support from

HDFC Bank limited distributed dry

| rations in the intervention area.
8 Altogether 280 families have

" benefitted from the distribution of

dry rations.




Support from Individual Donors on
Covid-19 Response

There are not enough words to fully express our [
gratitude towards our donors who have supported
Bihar in the times of crisis and supported us with \
multiple covid 19 response kit. Nav Jagriti
provided assistance to vulnerable and remote

populations during COVID-19 in push for health

equity for all. Nav Jagriti has been very
instrumental in playing a pivotal role in handling Covid-19 related hardships in Bihar.
Thank you everyone for caring about the safety and well-being of the poor and
marginalized community at large for their financial, in-kind, and moral support during
the earliest days of the COVID-19 pandemic. Without the support of these donors Nav
Jagriti would not have reached the far and untouched places with the relief support.
Aspecial thanks to :)
Vanitha Kommu
Vilavendra Rao
Upamanyu Datta
Doris King

Takada Mio

With your support, we could distribute some of the most essential medical equipment
relevant during Covid 19 including Oxygen Cylinder, Oxygen Flow Meter -Set,
Oximeter and PPE Kit.
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