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Project Title:   Humanitarian Assistance to Flood-Affected 

Communities in Saran District, Bihar 

 
1. Brief information about the applicant:  

 

Legal Status of the Organisation  

Name of the  Applicant Organisation Nav Jagriti  

Address Flat No. 303, Sarla Enclave, Patliputra Colony, 

Patna -800013 

Contact Person  Jitendra Kumar, Secretary  

Contact Number and Email  Mob: 7781003833,  

E-mail: navjagriti.ho@gmail.com 

Society Registration Number 334/1993-94 

FCRA Number 031230015 

Income Tax Act 1961 (12A) Old: 12A/2000-2001/596 

Renewed: AAATN2645J25PT01 

Income Tax Act 1961 (80G) Old: 80G/2011-12/2138-40 

Renewed: AAATN2645J25PT02 

Permanent Account Number (PAN) AAATN2645J 

Tax Deduction Number (TAN) PTNN00656F 

Darlan ID BR/2017/0168542 

CSR Registration Certificate CSR00000824 

Empanelment of Nav Jagriti by National CSR 

Hub (TISS) 

B/01/14/11/576 

ISO 9001:2008 1013QAL39 

GSTIN 10AAATN2645J2ZU 

UDYAM Registration Number UDYAM-BR-26-0041346 

Registration of Disability 15/19-10 

Registration of Recycling BIH/PWM/PAT/REC0019 

Credibility Alliance CA/29/2021 

 

Genesis of the Organization:  
 

Nav Jagriti stands out as a pioneering grassroots organization in Bihar, recognized for its unwavering 

commitment to community-driven development in the flood-prone regions of North Bihar. It was 

founded by a group of dedicated and socially conscious youth from Parsa block in the Saran district, 

united by a shared vision of reducing the devastating impact of floods and ensuring citizen-centric 

public services in vulnerable areas. 

 

The visionary behind Nav Jagriti is Dr. Dinesh Kumar Mishra, a distinguished alumnus of IIT 

Kharagpur and a respected author of several authoritative books on rivers and flood management in 

Bihar and across India. His deep understanding of the subject and passion for social justice continue 

to guide the organization’s mission. 

 

The seminal idea of Nav Jagriti was sown through a powerful youth-led movement in the early 

1990s, driven by empathy and solidarity with flood-affected communities. In 1991, this passionate 

group formed an informal collective which was working for solutions for water logging and how 

these solutions can play life changing roles of farmers and other communities. This collective actively 

advocated for flood-related issues, initially focusing on the Saran district. However, the vision 

extended far beyond aiming to create lasting social transformation for flood-impacted populations 

across the region and state.  

mailto:navjagriti.ho@gmail.com
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Recognizing the need for a more structured and sustainable approach, this collective evolved into a 

formal organization Nav Jagriti (NJ) and was officially registered under the Indian Societies 

Registration Act in 1993. 

 

Since then, Nav Jagriti has grown step by step from strength to strength, consistently working to 

alleviate the challenges posed by recurring floods and waterlogging, poverty and inequalities. 

Through innovative, community-based interventions, NJ has significantly improved resilience and 

enhanced the quality of life in some of Bihar’s most vulnerable communities in many sectors. Today, 

it proudly stands as one of the most respected and pioneering development organizations in the 

state. 

 

Vision & Mission: 

Vision: Nav Jagriti aspires to bring the values and better living conditions for the disadvantaged and 

vulnerable section of the society with special focus on women and children. 

 

Mission: Our mission is to address the need of integrated development of child, essential livelihood 

options and better living conditions for women and other marginalized sections of the society 

especially in flood affected district of Bihar. 

 

Goal & Objective:  

Goal:  To promote and strengthen sustainable, inclusive, and accountable local self-governance by 

strengthening community-based institutions that are locally led, gender responsive, participatory, 

transparent, resilient and capable of delivering equitable development outcomes and fostering long-

term resilience. 

 

Objective: 

• To address and reduce poverty, inequality, social discrimination, illiteracy, and harmful 

traditional practices through inclusive, community-based knowledge dissemination and 

awareness-raising initiatives. 

 

• To promote social justice and build a crime-free society that upholds the values of equality, 

dignity, and non-discrimination across caste, class, gender, religion, and socio-economic 

background.  

• To improve the well-being of vulnerable, marginalised and underserved groups through 

holistic interventions in health, nutrition, education, food security, resilient livelihood, 

climate adaptation, WASH, protection, humanitarian and DRR, employment generation and 

other sustainable livelihoods with special focus on youth and women. 

• To protect and advance human rights, including the right to food, child protection, and the 

prevention of child marriage, GBV through advocacy and community engagement. 

• To promote the conservation and efficient use of water resources through community-led 

water harvesting, irrigation development, and climate-resilient water management 

practices. 

• To increase farmers' income and strengthen food security through the promotion of 

sustainable, climate-smart agricultural practices and agro ecological approaches. 

• To enhance community resilience and economic opportunity through targeted skill-building, 

vocational training, and capacity strengthening in key thematic areas. 

 

• To promote sustainable management of natural resources through solid waste 

management, the adoption of green technologies, and climate action initiatives that reduce 

carbon emissions. 
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• To reduce disaster risks and support timely, effective response and recovery during and after 

floods and other natural hazards, through community-based disaster risk reduction (DRR) 

and resilience programming in vulnerable regions of Bihar. 

• To harness technology as a catalyst for inclusive development by promoting digital literacy, 

expanding access to information, and strengthening community systems through innovative 

and context-appropriate technological solutions especially among youth and women. 

 

Organisations past experience in Emergency Relief work  

 

As narrated in the genesis section Nav Jagriti has its origin from its work among the flood affected 

people in the Saran district of Bihar. Every year NJ actively intervenes in the flood emergency relief 

and post flood rehabilitation of the flood affected people in various districts. NJ has responded to 

more than 50 disasters including COVID-19 since inception.  

 

In the past it has successfully conducted flood relief and rehabilitation work among in 19 districts of 

Bihar covering the Gopalganj, Saran, Siwan, Sitamarhi, Samastipur, Muzaffarpur, Saran, Supaul, 

Saharsa, Madhepura, Madhubani, Patna, Gaya, East Champaran, Katihar, Purnea, Sheohar, 

Begusarai, Munger districts. It has successfully conducted community kitchens, dry food distribution, 

WASH, Hygiene promotion health camps, distribution of dignity and hygiene kits, construction of 

temporary shelters, providing safe drinking water, community awareness on health, hygiene and 

addressing special needs of vulnerable population such women, infants, children, elderly people and 

persons with disability.   

 

Organisation has been supported in the past for humanitarian response and DRR activity from UN 

agencies, International NGOs, Government, Trusts and Foundations. 

 

Nav Jagriti has also successfully conducted post flood rehabilitation of affected families through 

restoration of livelihood, Construction of flood resilient permanent shelter, repair and restoration of 

sources of drinking water, construction of sanitary toilets etc.  

 

2. Flood Situation in Bihar:   

 

Flooding is a recurring disaster in Bihar, particularly during the monsoon season( July to September), 

with North Bihar being especially vulnerable because of its low-lying terrain, dense river network, 

siltation, riverbank erosion, drainage constraints and the trans-boundary nature of several major 

rivers. The situation is further influenced by heavy rainfall in the upper catchment areas of Nepal 

and adjoining regions, which can lead to rapid increases in river discharge and water levels in Bihar. 

The 2026 flood season has once again demonstrated the scale and complexity of this vulnerability.  

23 districts of Bihar mostly in the North Bihar has been marked by significant flooding along the 
Ganga and several major rivers, including the Gandak, Kosi, Burhi Gandak, Bagmati, Ghaghra and 
Punpun. The situation became particularly serious in early September, when river levels rose sharply 
in several locations. The Ganga crossed its previous Highest Flood Level at Patna and Bhagalpur, 
highlighting the exceptional nature of the flooding in parts of the state. 

The flood situation intensified again towards the end of September following heavy rainfall. in the 
Gandak catchment in Nepal and very high discharge at the Valmikinagar Gandak B. On 29 
September, the discharge at the barrage reportedly reached approximately 543,500 cusecs, 
remaining above 500,000 cusecs for several hours. The resulting pressure on the river system led to 
breaches and overtopping in parts of the Gandak basin, affecting districts including Saran, West 
Champaran, East Champaran, Gopalganj, Muzaffarpur, and Vaishali. (Bihar Disaster Management 
Department) 
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By 1st October 2026, the situation had further deteriorated in parts of North Bihar. Multiple 
breaches in embankments in Saran and Muzaffarpur resulted in the inundation of more than 200 
villages and extensive damage to standing paddy and other Kharif crops. The Muzaffarpur–Chapra 
highway was also reported to have been overtopped at several locations. The rising Ganga 
compounded the situation by slowing the recession of water in parts of the Gandak system.  

The impact of the 2026 floods has extended beyond residential areas to agriculture, livestock, roads, 
bridges, railways, markets and other essential infrastructure. Standing crops, particularly paddy and 
other Kharif crops, have been damaged or submerged in several affected areas. For farming 
households, prolonged inundation can result not only in crop losses but also in the loss of seeds, 
livestock feed, agricultural inputs and livelihood assets, thereby increasing their vulnerability during 
the post-flood period. 

The Government of Bihar has been undertaking rescue, and response operations, including 
deployment of boats, SDRF and NDRF teams, establishment of relief arrangements and distribution 
of food and other essential supplies in some areas. Community kitchens and relief camps have been 
operational in affected areas. The Indian Air Force has also been deployed for aerial distribution of 
food in areas that became difficult to access following embankment breaches.  

The scale and geographical spread of the 2026 floods demonstrate that the humanitarian 
requirements extend beyond immediate rescue and food assistance. Safe drinking water, food 
supplies, temporary shelter, sanitation and hygiene materials, healthcare, medicines, clothing, 
household essentials, livestock support and protection services remain important priorities for 
affected communities. Particular attention is required for children, women, pregnant and lactating 
women, older persons, persons with disabilities and households that have lost their homes and 
livelihood assets. 

3.0 Floods in Saran District 

“According to the local affected people of Maker, Saran they are witnessing flood of this 
magnitude after 56 years”.  

Saran district in North Bihar is highly vulnerable to recurrent flooding because of its location within 
the Gandak-Ganga river system, low-lying terrain and dependence of a large rural population on 
agriculture and daily wage employment. The flood situation in the district deteriorated sharply after 
27 September 2026, following heavy rainfall in the upper catchment of the Gandak in Nepal and a 
substantial increase in river discharge through the Valmikinagar Gandak Barrage. 

The situation was aggravated by the exceptionally high discharge recorded at the Valmikinagar 
Barrage. On 29 September, discharge reached approximately 5.435 lakh cusecs, with flows 
remaining above 5 lakh cusecs for several hours. The resulting surge placed considerable pressure on 
embankments and low-lying settlements downstream, including Saran. The Gandak surge affected 
several districts of North Bihar, with Saran among the districts facing significant inundation and 
disruption.  

Rapid deterioration:  The situation became particularly serious in Maker and Parsa blocks. During the 
intervening night of 29–30 September, a section of the right Saran embankment near Haijalpur in 
Maker block was damaged/subsided, allowing floodwater to enter adjoining low-lying areas. Reports 
also indicated damage at Baghakol villge.   

The situation subsequently spread to a wider area. Floodwater reached the NH-722 (Chapra–
Muzaffarpur road) near Maker, disrupting road connectivity and creating difficulties for movement 
of people and relief supplies. Reports indicated that 33 villages in Maker and Parsa blocks were 
facing a serious flood threat, with an estimated population of around 3 00,000 potentially affected 
by the expanding floodwater. 
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The situation further deteriorated on 1 October, when the Saran main embankment was reported to 
have breached near Sarauja Bhagwanpur village in Chakia Panchayat of Panapur block. Floodwater 
began spreading rapidly towards adjoining low-lying settlements, forcing residents to move 
household belongings and seek safer locations. 

102 villages across 25 panchayats in seven blocks reportedly affected and approximately 1.70 lakh 
people coming within the flood impact area. Around 15,400 people had reportedly been evacuated 
to safer locations, while NDRF and SDRF teams were engaged in rescue and relief operations. The 
rapid increase in reported impact demonstrates that the situation remained dynamic and is 
continuing to evolve. 48 villages in 18 panchayats across five blocks— Maker a Parsa, Panapur, 
Taraiya and Amnour blocks, —were affected, with approximately 6,00000 people. 

3.1 1st Hand Situation Analysis:  

Nav Jagriti has been working in the Maker and Parsa blocks of the district for over two decades. 

A team consisting of the local residents, DRR experts, Media Person, Panchayat Member, Project 

Workers and member of Inter Agency Group visited the affected villages in the project during 

September 27- October 1, 2026. Names of the team members is given below:    

Team members:  
1) Mr. Jitendra Kumar, Secretary, 
Nav Jagriti 
2) Mr. Sudhir Kumar, Chairman, 

PACS, Anjani Panchayat 
3) Liyakat Ali, local resident  
4) Paritosh Kumar, Media person  
5) Mr. Swapan Mazumder, Bihar 

Voluntary Health Association 
6) Vinoy Ohdar, Member, Bihar 

Inter Agency Group  
7) Mr. Sanjay Mishra, Program 

Coordinator, NJ, Saran 
8) Mr. Amar Nath Paswan, (DRR 

Expert) 
9) Miss Neha Kumari, Trainer (Nav 

Jagriti) 
 

Village visited: 

S.No Block  S.N. Gram Panchayat Villages  

1 Maker  
  

1 Kaswa Maker  Kaswamaker  

2 Pir Maker  Chandila  

3 Baghakol Baghapur  

4 Bhatha Bhatha  

5 Phulwaria  Phulwaria   

2 Parsa  6 Baligaon Murahi  

7 Marar Marar 

8 Banauta  Majaura Musahar Toli  

10 Anjani  Sikati  

 

The flooding has resulted in significant disruption to household food stocks and cooking 

arrangements. In several affected locations, families are dependent on external assistance for 

cooked food and essential supplies. Flooding also increases the risk of contamination of drinking-

water sources and the spread of water- and vector-borne diseases. Lack of sanitation facilities and 

hygiene materials further increases health risks.  
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Major Findings: The team has visited those villages and discussed with the community members 

regarding flood situation and damage status in the villages. Following are some of the major 

observation and findings by the team members  

1. All the villages in both the Maker and Parsa Blocks are badly affected.  Over 10000 most 

vulnerable families need immediate support.  

2. The 10 Panchayats given in the table above are worst affected.  

3. Due to increase in the water level these blocks are disconnected from the major roads 

and highways.  

4. 1000s of families have moved out from their houses and taken shelters on the raised 

surfaces especially on the Highway and railway sides.  

5. Kharif Crop damaged approximately 20000 hectares in the Panchayats visited. 

6.  Though all the families need food support but the Dalit families need immediate  

support for foods for one to two weeks 

7. People staying on the roadside after evacuation need immediate temporary shelters. 

8. Anganwadi Centers and Schools were remained closed. Children are not getting 

supplementary nutrition and Mid-Day Meals. Advocacy is required to arrange food for 

the Children in the ICDS Centres and Mid-Day Meals in the Schools.  

9. Population has started facing health issues like diarrhoea, dysentery, waterborne 

diseases.   

10. Health Centers are submerged into flood hence emergency health camps are 

immediately needed.   

11. Pregnant and lactating women and children need  special  attention based on their 

needs  

12.   1000s mud and thatched houses are fully and partially damaged and likely to increase 

the numbers as the water level increases.   

13.  Animal fodders are damaged and this is one of the  biggest problems in the flood 

affected area for the animals 

14. Safe drinking water and sanitation problem observed in the villages  

15. Damage of food and grain storage and which will lead to food security problem 

16. Village roads are over flooded and people are facing communication problems 

17. Electricity and network problem. Due to tower and network problem, people are unable 

to contact and seek support from outside.    

 

3.2 The Humanitarian Needs 

 

The rapid assessment indicates six major immediate needs: 

• Food: Many affected families have inadequate food stocks and limited access to cooking 

facilities. Immediate cooked-food support is required for highly affected communities, while 

food kits are required to support families over a longer period. 

• Safe Drinking Water: Flooding can contaminate existing water sources. Safe drinking water 

is therefore an urgent priority. 

• Emergency Shelter: Families whose houses have been damaged or who are temporarily 

displaced require tarpaulins to create emergency shelter and protect themselves and their 

belongings. 

• Health and Hygiene: Flood conditions increase risks of diarrhoea, skin infections, fever, 

respiratory illness and vector-borne diseases. Health camps, medicines, hygiene materials 

and referral support are required. 

• Nutrition:  Pregnant women require particular attention during emergencies because 

interruption of normal food supplies can adversely affect maternal and fetal health. 
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• Clothing: Families who have lost household belongings require basic clothing, particularly 

where people have been displaced or exposed to prolonged flooding. 

 

Based on the needs assessments following are the immediate need of the flood affected 

population in the two blocks   

 

• There is immediate need of community Kitchens for 50,000 people for one week  

• There is need of food Kits for 30 days to the 10,000 Households 

• Around 1,600 pregnant and lactating women have been identified who need special food 

support including baby food for the infants.  

• Around 7,000 families have taken shelter on the river embankments and raised places. Thy 

are living under the open sky and they immediate temporary shelter. Tarpaulin is needed for 

these families to erect temporary shelters.  

• Lack of safe drinking water is the most pressing need for the people at the moment. Around 

30,000 populations need immediate support of safe drinking water. 

• 10,000 family’s needs hygiene kits including, toilet soaps, detergent, tooth brush and paste. 

• Health camp at five places for 20,000 persons. 

• Clothing support for affected people one set for each-10,000. 

 

4. Project Objectives: 

• To provide immediate cooked food and essential food supplies to flood-affected families. 

• To ensure access to safe drinking water for vulnerable flood-affected communities. 

• To provide emergency shelter materials to families whose houses have been damaged or 

who have been displaced. 

• To provide essential health, hygiene and preventive services to affected communities. 

 

5. The Project interventions:  
 
The intervention will be implemented in coordination with the District Administration, Block 
Administration, and Panchayati Raj Institutions, health and nutrition workers and local communities, 
ensuring that assistance reaches the most vulnerable families and complements government relief 
efforts. 
 

5.1. Community Kitchens 
Nav Jagriti will support community kitchens at strategically selected locations to provide cooked 
meals to approximately 1,000 people for 21 days. The community kitchen model will be particularly 
useful for families who have lost access to cooking facilities, are displaced from their homes, are 
staying in temporary shelters, have exhausted their food stocks,  and unable to procure food due to 
disruption of transport and markets. Priority will be given to children, women, elderly persons and 
vulnerable households. 

 
5.2. Food for Vulnerable Families:  
Food kits will be distributed to approximately 2,000 families for 20 days. Beneficiary selection will 
prioritise households that have lost food stocks, have severely damaged houses, have limited 
income or are otherwise highly vulnerable. The food kit will contain essential locally appropriate 
food commodities sufficient to support the household for the specified period. 
 
The exact composition and quantity will be finalised in consultation with local communities and 
based on family size and market availability. 
 

5.3. WASH:  
Hygiene & Dignity Kit will be provided to approximately 1,000 families. The kits will contain materials 
like bathing soap, washing soap, Toothbrush/toothpaste, sanitary pads, Water purification materials 
and other essential hygiene items. 



8 
 

 

The contents will be adapted to the needs of women, children and families. Alongside distribution, 

community volunteers will conduct short awareness sessions on: 

• Hand washing 

• Safe drinking water 

• Food hygiene 

• Sanitation 

• Menstrual hygiene 

• Prevention of diarrhoeal diseases 
 

5.4 Shelter Support:  
Approximately 1,000 families will receive tarpaulins for emergency shelter. Priority will be given to: 

• Families whose houses are destroyed or severely damaged 

• Families living in open spaces 

• Displaced families 

• Women-headed households 

• Families with young children 

• Elderly and disabled persons 
Tarpaulins will provide temporary protection from rain, wind and further exposure. 
 

5.5. Health Response:  
Health Camps: Nav Jagriti proposes to organise: 10 health camps at strategically selected locations, 
reaching approximately 2,000 people. The camps will provide the following services:  

• Basic health screening 

• Consultation 

• Essential medicines 

• First aid 

• Identification of vulnerable patients 

• Referral services 

• Maternal and child health support 

• Health and hygiene awareness 
 
Special attention will be given to children, pregnant women, elderly persons and persons with 
disabilities. The response will monitor and address common flood-related conditions such as 
Diarrhoea, Fever, Skin infections, Respiratory infections, Injuries, Vector-borne diseases, 
Dehydration and other locally reported health problems. Serious cases will be referred to 
appropriate government health facilities. 

  

6. Criteria of Beneficiary Selection:  
 
Priority will be given to: 

• Families whose houses have been destroyed/severely damaged 

• Displaced families 

• Families without food stocks 

• Households without access to safe drinking water 

• Pregnant and lactating women 

• Children 

• Elderly persons 

• Persons with disabilities 

• Women-headed households 

• Extremely poor and vulnerable households 
Nav Jagriti will coordinate with local Panchayats and administration to minimise duplication and 
ensure equitable distribution. 
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7. Implementation Strategy 
 
The response will be implemented through a three-level coordination mechanism: 
District level 

Coordination with District Administration and relevant departments. 

Block level 

Coordination with Block Administration, Panchayats, health and ICDS functionaries. 

Community level 

Community volunteers and local representatives will support in Identification of beneficiaries, 

running materials distribution, running community kitchens, health camps, feedback, monitoring, 

and grievance reporting.  

 

8. Proposed Implementation Schedule (Time Line):  

Activity  1-2 days 3-7 days 8-15 days 15- 30 days 

Rapid verification/mapping     

Community kitchens ✓ ✓ ✓ ✓ 

Dry Ration kit distribution ✓ ✓ ✓ ✓ 

Hygiene & Dignity kit distribution ✓ ✓ ✓  

Shelter Kit distribution ✓ ✓ ✓  

Health camps ✓ ✓ ✓  

Monitoring/feedback ✓ ✓ ✓ ✓ 

Post relief assessment     ✓ 

Report Writing     ✓ 

 

9. Monitoring and Accountability 
 

A simple relief monitoring system will be established to track the following:  

• Number of families assisted 

• Number of people receiving cooked food 

• Number of food kits distributed 

• Number of pregnant women supported 

• Number of tarpaulins distributed 

• Quantity of safe drinking water supplied 

• Number of hygiene kits distributed 

• Number of people attending health camps 

• Number of patients referred 

• Number of clothing sets distributed 

 

Distribution records will include beneficiary name, village, Panchayat, household details and 

signature/thumb impression wherever feasible. 

 

10. Community Feedback and Grievance Mechanism 
 

A community feedback mechanism will be established through Community meetings, feedback 

registers, designated contact persons, direct interaction with beneficiaries, complaints/suggestions 

mechanism. 

 

All complaints relating to exclusion, duplication or quality of relief materials will be reviewed and 

addressed promptly. 
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11. Coordination and Convergence 
 

Nav Jagriti will coordinate with the following departments/stakeholders for effective delivery and to 

avoid duplication:  

• District Administration, Saran 

• Block Administration 

• Gram Panchayats 

• Disaster Management authorities 

• Health Department 

• ICDS/Anganwadi services 

• ASHA and ANM workers 

• Local schools and community institutions 

• Other NGOs and humanitarian agencies 

 

12. Expected Results 
 

At the end of the immediate response period: 

• 1,000 people will have access to cooked meals for twenty-one days. 

• 2,000 families will receive essential dry ration kit (Food) supplies for 20 days. 

• 1,000 families will receive Hygiene & Dignity Kits. 

• 1,000 families will receive emergency shelter support. 

• Approximately 20,000 people will have access to health camps and basic medical support. 

• Vulnerable families will be linked with government relief and essential services. 
 

 

13.  Budget Estimate:  
 

A detailed budget will be prepared based on prevailing local market prices and actual quantities. 

The major budget heads will include: 

 

Budget for Humanitarian Response in Saran District 
        

Sr. Budget Head  
Unit 

Value 

No. of 

Units 

Unit 

Cost 

Frequ

ency 
 Total   Budget Narrative 

A Community Kitchen 

1 
Community 

kitchen 
Person 1,000 150 21 31,50,000 

Rice, Dal, Vegetables, Cooking Oil, 

Spices & Salt, Fuel, Dish Soap, Plates 

& Hygiene Materials, 

Contingency/Buffer, and 

Organization Contribution (Utensils, 

Space & Personnel). 

2 

Volunteer to 

mang Community 

Kitchen 

Person 5 600 21 63,000 

Volunteer support for community 

kitchen operations, including food 

preparation, cooking, serving, 

cleanliness, and beneficiary 

coordination. 

B Food  

3 Dry Ration Kit  HHs 2,000 4,582 1    91,64,000  

Dry Food Kit: Rice, Dal, Sattu, 

Cooking Oil, Sugar, Salt, Chura 

(Flattened Rice), etc. 
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4 

Volunteer for dry 

Ration kits 

distribution 

Person 6 600 20          72,000  

Volunteer support for kit 

distribution, beneficiary 

coordination, loading/unloading, 

awareness activities, and other relief 

operations. 

C WASH 

5 
Hygiene & Dignity 

Kit 
Person 1,000 1,650 1 16,50,000 

Bathing Soap, Washing 

Soap/Detergent, Toothbrush & 

Tongue Cleaner, Toothpaste (100g), 

Big Towel, Bucket with Lid, Mug, 

Mosquito Coil/Cream (2), Matchbox, 

ORS, Sanitary Pads, 

Halogen/Chlorine Tablets, and 

Packaging. 

6 

Volunteer for 

hygiene & dignity 

kit distribution 

Person 6 600 20 72,000 

Volunteer support for kit 

distribution, beneficiary 

coordination, loading/unloading, 

awareness activities, and other relief 

operations. 

D Shelter  

7 Shelter Kit HHs 1,000 5,000 1    50,00,000  

Shelter & Essential Items Kit: 

Tarpaulin (16×24 ft, 180 GSM), Solar 

Lamp (16W), Rope (1 kg), Chatai, 

Bedsheet, Blanket, and Packaging.  

8 

Volunteer for 

shelter kit 

distribution 

  4 600 20          48,000  

Volunteer support for kit 

distribution, beneficiary 

coordination, loading/unloading, 

awareness activities, and other relief 

operations. 

E Health 

9 Health camps Camps  1 13,000 10      1,30,000  

Doctor (2), ANM (2), Supporting Staff 

(2) – Contribution from Nav Jagriti; 

Medicine for 200 beneficiaries 

across 2 camps; Food & Lodging; 

Ambulance Fuel. 

F Storage & Transportation 

10 
Warehouse for 

storage 
  1 20,000 2         40,000  

Temporary warehouse/storage 

space for safe storage, inventory 

management and distribution of 

relief materials and essential 

supplies. 

11 
Transportation/lo

gistics 

Lumps

um  
1 50,000 1          50,000  

Transportation, loading, unloading, 

handling and delivery of all relief kits 

and essential items to the 

distribution points/beneficiaries. 

G Monitoring and Evaluation 

11 
M&E Support 

Cost 
Person 1 25000 2      50,000  

Monitoring, data collection, 

beneficiary tracking, documentation, 

field verification and reporting 

support. 

H Human Resource              
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12 
Project 

Coordinator  
Person 1 50,000 2      1,00,000  

Overall coordination, planning, 

supervision, team management, 

stakeholder coordination, 

monitoring and reporting of project 

activities. 

13 Accountant Person 1 25,000 2          50,000  

Financial record keeping, budgeting, 

expense tracking, documentation, 

accounting and financial reporting 

for the project. 

14 
Logistics & 

Procurement 
Person 1 25,000 2          50,000  

Procurement, transportation, 

storage, inventory management and 

distribution of project materials and 

supplies. 

Grand Total   1,96,89,000    

 

14. Organisational Capacity 
 

Nav Jagriti is a community-based development organisation working with vulnerable communities in 

Bihar. Its experience in community mobilisation, education, child protection, health, livelihoods and 

social development provides a strong foundation for undertaking an emergency response. 

The organisation will use its community networks and field-level experience to support rapid 

identification of vulnerable families, coordination with local institutions and transparent delivery of 

relief. 

 

15.  Photos and Media Coverage 
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Media Clips  
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Jitendra Kumar & Team Nav Jagriti 

At- Sikati, P.O.- Anjani, Via- Parsa  
Distt.- Saran (Bihar) - 841219 
Email-navjagriti.ho@gmail.com  
Cell.- 09431074772, 09431473159 
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	• Safe Drinking Water: Flooding can contaminate existing water sources. Safe drinking water is therefore an urgent priority.
	• Emergency Shelter: Families whose houses have been damaged or who are temporarily displaced require tarpaulins to create emergency shelter and protect themselves and their belongings.
	• Health and Hygiene: Flood conditions increase risks of diarrhoea, skin infections, fever, respiratory illness and vector-borne diseases. Health camps, medicines, hygiene materials and referral support are required.
	• Nutrition:  Pregnant women require particular attention during emergencies because interruption of normal food supplies can adversely affect maternal and fetal health.
	• Clothing: Families who have lost household belongings require basic clothing, particularly where people have been displaced or exposed to prolonged flooding.
	Based on the needs assessments following are the immediate need of the flood affected population in the two blocks

	4. Project Objectives:
	5.1. Community Kitchens
	Nav Jagriti will support community kitchens at strategically selected locations to provide cooked meals to approximately 1,000 people for 21 days. The community kitchen model will be particularly useful for families who have lost access to cooking fac...

	5.2. Food for Vulnerable Families:
	Food kits will be distributed to approximately 2,000 families for 20 days. Beneficiary selection will prioritise households that have lost food stocks, have severely damaged houses, have limited income or are otherwise highly vulnerable. The food kit ...
	5.3. WASH:
	Hygiene & Dignity Kit will be provided to approximately 1,000 families. The kits will contain materials like bathing soap, washing soap, Toothbrush/toothpaste, sanitary pads, Water purification materials and other essential hygiene items.
	5.4 Shelter Support:
	Approximately 1,000 families will receive tarpaulins for emergency shelter. Priority will be given to:
	• Families whose houses are destroyed or severely damaged
	5.5. Health Response:
	Health Camps: Nav Jagriti proposes to organise: 10 health camps at strategically selected locations, reaching approximately 2,000 people. The camps will provide the following services:
	• Basic health screening
	6. Criteria of Beneficiary Selection:
	Priority will be given to:
	7. Implementation Strategy
	District level
	Block level
	Community level

	8. Proposed Implementation Schedule (Time Line):
	9. Monitoring and Accountability
	11. Coordination and Convergence
	Nav Jagriti will coordinate with the following departments/stakeholders for effective delivery and to avoid duplication:
	• District Administration, Saran
	• Block Administration
	• Gram Panchayats
	• Disaster Management authorities
	• Health Department
	• ICDS/Anganwadi services
	• ASHA and ANM workers
	• Local schools and community institutions
	• Other NGOs and humanitarian agencies
	12. Expected Results
	At the end of the immediate response period:
	• 1,000 people will have access to cooked meals for twenty-one days.
	• 2,000 families will receive essential dry ration kit (Food) supplies for 20 days.
	• 1,000 families will receive Hygiene & Dignity Kits.
	• 1,000 families will receive emergency shelter support.
	• Approximately 20,000 people will have access to health camps and basic medical support.
	• Vulnerable families will be linked with government relief and essential services.
	13.  Budget Estimate:
	A detailed budget will be prepared based on prevailing local market prices and actual quantities. The major budget heads will include:
	14. Organisational Capacity
	15.  Photos and Media Coverage

